: Siskiyou County Auditor's Office RESOLUTION NO:
BUDGET APPROPRIATION TRANSFER REQUEST
DEPARTMENT SISKIYOU TRANSIT AND GENERAL EXPRES
Date: 7/23/2026
FISCAL YEAR 26127
Rule Code BD02
FY26/27 The department requests a transfer of funds to account 723700 to cover the cost of converting CAMS for use with Tyler Tech.
BUDGET TRANSFER FROM: BUDGET TRANSFER TO:
FUND | ORG | accT ACCOUNT ACTV ORG [ ACCT ACCOUNT ACTV

# # # NAME # # # NAME # AMOUNT

5660] 303010/ 723000|PROFESSIONAL & SPECIALIZED SERVICES 303010} 723700|SOFTWARE SUBSCRIPTIONS & SUPPORT 5013

5350] 404010( 722000|{OFFICE SUPPLIES 404010| 723700/ SOFTWARE SUBSCRIPTIONS & SUPPORT 5,013

Total Journal Total Journal $ 10,026
595000 OPERATING TRANSFERS IN
795000 | TRANSFER OUT
bzl

COUNTY ADMINISTRATOR DATE DATE
Official Use Only: BOARD ACTION REQUIRED? YES
AYES: NOES: ABSENT;
CHAIR, BOARD OF SUPERVISORS CLERK OF THE BOARD DATE

TRANSFER APPROVED

White - Auditor
Canary - Clerk
Pink - Originating Department

JV #

AUDITOR



Cascade Software Systems

132 E Broadway, Suite 800
Eugene, OR 97401
541-343-9160

Angie Stumbaugh
Siskiyou County General Services

re: Tyler migration

DESCRIPTION

UNIT PRICE

QUOTE

DATE
QUOTE #

CUSTOMER ID

HRS

VALID UNTIL

6/4/2026

SIG

12/31/2026

AMOUNT

1. Convert WinCAMS budget format to match Tyler 680.00
2. Convert 26-27 database budgets per crosswalk S 170.00 12 2,040.00
--additional DB conversions @ 4 hrs each as needed -

3. Set up test DB for user acceptance testing S 185.00 3 555.00
4. Convert 26-27 Vendors S 170.00 4 680.00
3. Convert 26-27 Employee numbers S 170.00 4 680.00
6. Custom export program -- Invoices to Tyler S 170.00 12 2,040.00
7. Custom import program -- Invoice conf from Tyler S 170.00 11 1,870.00
Project Management S 185.00 8 1,480.00

Annual Maintenance increase = $782 -
Maintenance will be pro-rated if completed mid-year

TERMS AND CONDITIONS

[1‘ Customer will be billed after services are complete .

2. Please email (ayren@cascadegovsoftware.com}

|the signed quote to accept Other |’
|Customer Acceptance (sign below): TOTAL 10,025.00

|x
'Print Name:

If you have any questions about this price quote, please contact

ayren@cascadegovsoftware.com or 541-343-9160 x111



Docusign Envelope 1D: 3743A185-67BF-865C-808F-BEFASZFBEBF1

Siskiyou County
Purchase Order

PO Number: Attention:
BILL TO: Siskiyou Transportation Agency SHIP TO: Siskiyou Transportation Agency
190 Greenhorn Road 180 Greenhorn Road
Yreka, CA 96097 Yreka, CA 96097
Dept. Phone: g30.8492.8720 Dept. Fax:
PO Date: g7/08/26 Terms: Net 30
Required Date 08/01/26 Shipping:
Vendor Contact: Ayren Spinner Vendor: Cascade Software Systems
Vendor
Vendor Phone: 541.343-9160 Address: Black Mountain Software
110 Main Street, Suite 3
Vendor Fax: Poison, MT 59860
Vendor Code: @17493
Comments: caMS conversion to Tyler Tech.
Product Description Part Number Quantity Unit Price Extended Price
Convert CAMS for use with Tyler Tech 1 $10,025.00 $10,025.00
$0.00
$0.00
$0.00
$0.00
L $0.00
Sub-Total $10,025.00
Vendor Quote Attached: 000% Tax 30.00
Yes
/—OocuSagoe No Sh‘pp'ng
[iMit/ Shwlm% 7/8/2026 Total $10,025.00
S PEpartment Authorization Date 5660-303010-723700 $5,012.50
71812026 5350-404010-723700 $5,012.50
~—signdppartment Authorization Date Budget Account Codes
Buttany Pupgur 7/8/2026
nfdrimation Technology Approval Date
AteeRberP@rr®ymputer-Related Purchases Only)
[iwyla Dawis 7/8/2026
(O'W?ghasing Agent Approval Date
lant C; S 7/9/2026
"~ Auditor Approval Date For Auditor Use Only

l Reset Form '




Angie Stumbaugh

From: Angie Stumbaugh

Sent: Monday, April 20, 2026 10:34 AM

To: ‘Ayren Spinner’; Jessica Skillen
Subject: RE: Siskiyou County migration to Tyler
Hi Ayren,

We have not received any further information of the migration, and they have not given us a live date yet.
We have monthly meetings for Tyler training, but the last two were cancelled.
I am sure we will need to convert our data to match the new system.

I will take your list below to the next meeting and ask these questions. We already have the new chart of
accounts, but | am unsure about payroll. | believe they are keeping Kronos.

Thank you for the reminder and we will stay in touch. Please let me know if you need anything else from
us.

Angie Stumbaugh
Transportation Services Manager
Siskiyou Transportation Agency
190 Greenhorn Road

Yreka, CA 96097

(530) 842-8220

From: Ayren Spinner <Ayren.Spinner@cascadegovsoftware.com>

Sent: Friday, April 17, 2026 11:26 AM

To: Angie Stumbaugh <astumbaugh®@co.siskiyou.ca.us>; Jessica Skillen <jnskillen@co.siskiyou.ca.us>
Subject: Siskiyou County migration to Tyler

DPW has informed me that Siskiyou County will be migrating to Tyler, going live October 2026. I
presume this affects your agency? Normally in situations like this, we have to convert your data to
match the new system. This normally involves:

1. Chart of accounts changes - format, crosswalk, how many years to convert
a. Other changes — employee numbers, vendor numbers, etc
2. Integrations - Will we be setting up/continuing any integrations between the systems? The
most common are
a. Export Timecards from WinCAMS to Payroll
b. Export AP invoices from WIinCAMS to Financial
c. Import Invoice Confirmations from Financial to WinCAMS
3. Form changes — Claim forms, journal forms, etc. Is the county changing the required
formats?

Let me know how you'd like to proceed, budget, and plan for this conversion, and I'll make sure
we're ready to help.



