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REFERENCE:

PURPOSE:

BACKGROUND:

Senate Bilt (SB) 840. At! County Wetfare Directors Letter
(ACWDL) 0‘23312’2018, O4f25f2019, County Piece! Letter (CPL)
184949. All County Letter (AOL) 19412, 19428 19—82 and A11

County information Notice [-5649

The purpose of the CatWORKs Home Visiting Program (HVP) ie

to support positive heetth. development and wetlebeing

outcomes for pregnant and parenting women, families. and
infants hem into poverty. expanding their future educational.
economic. and financial capability opportunities. and improving
the likettheod that they will exit poverty.

Senate Bill 840 (Chapter 29. Statutes; of 2018). or the Budget Act
of 2018. appropriated eppreximetety $26.9 million for January 1.

2019 through June 30, 2019. The Public Heetth Department
(PHD) ie the lead division for HVP and wit! work closely with the
Social Services Department (880) to administer the program.

Funding for HVP wit] he used to provide counties with resources;

to offer home visiting services to a member of a CetWORKe
assistance unit er an apparently eligible CetWORKe assistance
unit that is pregnant or a parent or caretaker retative of a ehitd
less than 24 months ef age at the time the individuet enrolls tn

the program A county may serve additional eligible CeIWORKe
end Cal~Leam participants as long as the county continues to
offer and provide home visiting services to the target population

noted above. Services to edditiehaf participants must be
approved by the PHD before a referral is sent.

A member of the assistance unit does not need to be eiigibte for.

nor is required to participate in. the Welfare~te-Werk pregram in
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order to receive home visiting services.

PRIMARY PROGRAM COMPONENTS:

Votuntary Evidence-Baeed Home Visitation

CaIWORKs and Calieem participants etectthg to participate in

the HVP Witt receive coaching and guidance through regular‘
ptehned home visits, Participants wit! obtain information about
strategies to improve their family‘s health and provide better
developmentat opportunities for their children. CalWORKe end
Cat~Leem participants will also receive information that Witt

connect them to an array of employment and other services.
Home visitors will provide resources directly and referfamiliee to
services so that families can receive the support they need. If a

family chooses to participate in this program. their participation

shall not affect their apptioetion for aid nor etigibitity for any other
CaIWORKe or Cat—Leem benefits. supports, or services.

Case Management Services

HVP activities include assessing the family's needs, developing
a service piah, monitoring progress in achieving plan objectives‘
and ensuring the provision of elf services specified in the pian.

The otan should build on the strengths established during the
home visiting period, and the family‘s associated connections to
child care.

Coordination with County Staff

PHD shell coordinate closely with 880 CaIWORKe staff. Close
coordination and communication between PHD and 880 staff is

essential to ensure that families have access to eervioee without
adding any additional burdens to the customers or duplication of
processes and services by the 880 or PHD.

Enrollment in Earty Learning Programs

High-quatity early learning programs have a demonstrated abitity
to improve both short-term and long-term outcomes for children
with unmet needs“ PHD will encourage families to enroll their
chitd(ren) in high-quelity early learning settings, participate in

pleygroupst or engage in other child enrichment activities.
Parents will have an opportunity to eetect from htgh-quality earty
learning settings that may provide developmental! screenings

and eeeesementet and offer a core curriculum that is

developmehtetiy. culturally and linguisticetty appropriate, If a
parent volunteers in the early teeming setting. these hours shalt

count towards their ellowabte activities under their Weltere-to»
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. retettete to community reeeurcest outside agencies. and
early learning settings.

The PHD HV will make a detetmthatteh on how many hours the
client is participating in the above listed services and whether the
client ts accepted into the program it the client is not accepted

the PHD HV Witt revreter the ctteht back to the CW EW, ETW er
HSSW. The determined amount of hours, acceptance. or denial

of services mt! be sent back to the CW Ewe ETW or HSSW via
tax, thtetetfice mail. or email on 3 CW HVP Transmittal

(Attachment 4)‘ The CW HVP Trensmittet wilt be sent on a

weekly basis to the ETW er HSSW for participation tracking
 

Resgonsibility Actions
 

CaIWORKs Eligibility It the CW HVP Transmittat is received by the CW EW end it
Worker {CW EW) indicates the ctient is receiving eervtceet the CW EW will review

the case to see it ah ETW has been assigned to the case If
there ts ah ETW. the CW EW will forward the CW HVP
Transmittal to the ETWt

It revtew 0f the case shows the etieht is not a participant in WTW

and does not have an ETWt the CW EW Witt edit the ON HVP
Record and add in the date of the first home Visit for each
member of the AU tn the (23-h;t case

It the CW EW is notified that the etieht has been discontinued
from HVP. the CW EW wilt ehd date the HVP Record in ON

It CatWORKetCel-Learh is discontinued for a household with
HVP. the worker must end date the HVP program in c-tv.    

    
Resgonstbititg Actions

Employment and When the CW HVP Transmittat is received by the ETW end it
Training Worker :hdteatee the client !8 receiving semcest the ETW Witt edit the C- l
(ETW) Iv MVP Record and add it't the date of the ttrst home visit for

each membet of the AU th the ON case.

The EETW wttt update the WW Plan based on the information
received from the PHHV.

When creating the activity:

a» The activity Category te “Family“;

. The activity Type wilt be "Heme Visiting Program“.

Ah appeahtmeht tor a WTW Reappraisal Witt be sent it:

o The customer did not shew to the HVP assessment

appointment.
o The CW HVP Transmittat indicates the ctteht is being re-

I referred to the ETW; er

0 It the ctieht is not meeting the HVP scheduled hours of
participation.   
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If the ctieht does not attend the WTW Reappraisal appointment

the ETW will start the good cause determination and non-
compiiahce process. Paflieipets‘m in the HVP orogrem ts
vottmtary,

NOTE: Clients who are in Wettere to Work (WTW) exempt status

may volunteer to participate in HVP services For WTW exempt
volunteers there will he no houriy participation requirement The
ETW wilt stiil be required to create a WTW Piah and offer

supportive eemoes to customers who are WTW exempt

voiunteere and involved in HVP activities A WTW Plan is only
required when the cuetomet is being provided supportive
services if no supportive services are provided, the client wiii

work direotty with the PHD Hvt
 

 

  
Resgonsibility Actions

CalWORKsMTW The CWIWTW Supervisor and PM wilt meet monthly or as
{CWIWTW} needed with the PHHV (x HVP Supervisor for data coiieotton and
Supervisor and program discussion.
Program Manager

(PM)
  
 

Assigning Hours in WTW Plan

All HVP hours. including hours spent directiy with the home visitor (home visiting

sessions) and any hours spent volunteering in an early learning setting must be

assigned in the customer's WTW oiah. and counted toward meeting the assistant unit‘s
(AU‘S) participation requirements. when applicable. (CW HVP customers are not
required to perticfpete :‘n WTW or devetop 8 WW often to order to participate in the
HVP).

Building the WTW Pian

Hours in HVP activities for CW‘s clients participating in WTW voluntarily or as a

mandatory participant may be assigned on either the teft {CW minimum standards) or
right {CW federei standards) side of the WTW plan.

CaIWORKs Minfmum Standards {teft sfde}

0 Activity: Job search and job readiness — For assignment of home
visiting sessions

. Activity: Other activities necessary to assist in obtaining employment --

For HVP activities that do not meet the definition of activities assigned
to CW federai standards,

CaIWORKs Federat Standards (right side)

0 Activity: Job search and job readiness -~ For assignment of home
visiting sessions.

. Activity: Community services, work experience (WEX). oriob search
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and job readiness - For assignment of yolunteer hours at an early
teeming center.

NOTE: Job search and job readiness may be counted for four weeks (120 hours} and

six weeks (180 hours) total in a 12—month period for CW federat standards. WEX is
initially limited to 12 months, but may be extended at the discretion of the county and
WTW participant.

CalWORKe time limits associated with CW federal standards or the WW 24 Month
Time Ctook wilt not prevent CW clients from accessing HVP; when these time limits
haye been exceeded, coohttee may assign HVP as “Other activities necessary to assist
in obtaining employment" on either the teft or right side of the plan.

Supportive Services

Ctiehte may be eiigibte to CW WTW supportive eeryioee. For HVP clients in WTW,

supportive services for HVP must be included in the WTW plan. If supportive services
are not available for HVP activities needed to meet WTW requirements. the customer
must be giyen good cause.

For HVP clients who are not eligible to WTW supportive services, home visitors will
provide lm‘omtettoh. resources, and referrals to other community resources for
services. The PHD HV will be informed that the customer is not eligible oh the CW
HVP Transmittal Form.

Cal-Leam Rewards and Sanctions

CalWORKetTANF clients qualify and must participate in the Cat-Leam Program it they

live in the same household as their child. are under 19 years. do not have a high school
diploma or GED and are hot in foster care. Cel-Leem rewards good school
performance and penalizes poor school performance. Cash bonuses are issued to Cel-
Leem recipients based on grades that are received and reported on the school report
card. A bonus of $100 is added to the family‘s grant for each report card period. It the
client receives below the grade “D" or they fail to tum in the report card each time it is

issued. $100 will be taken away from the recipient‘s grant for each report card period.
It the recipient graduates from high school they will recetye a bonus of $500.

$500 Material Goods Funds

Households participating in HVP are eligible to $500 for the purchase of material goods

related to care, health. and safety of the chttd and family. The $500 cumulative total is
only available one time and does not reset annually or otherwise. Some examples of
appropriate uses of material goods funds include. but are not limited to: child safety

kite, car seats. aooiiehce repairs. adaptive equipment for children with dieebititiee. and
resources related to child and family language or literacy needs.

The Public Health Department (PHD) has established a process for these purchases
and will be responsible tot tracking each household‘s $500 expenditures. When a
purchase is made, PHD will forward a copy of the Green Claim Form (that is submitted
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