


Exhibit “A”
Statement of Work


For Grant Administration and Coordination

Ford Aviation Consulting (Ford) understands that the Scott Valley (A30) wishes to develop Scott Valley (A30)  Airport to its fullest potential as an economic engine for the County.

Ford Aviation Consulting proposes the following Grant Administration Services:     

       1.  Given the firm’s our excellent relationship with the FAA and the Caltrans, Division of Aeronautics, Ford will keep Scott Valley ((A30) ) informed of the continually changing requirements and deadlines of the FAA and Caltrans regarding preparation and submittal of grant applications.

       2.  Develop with the County an Airport Capital Improvement Program (ACIP) for years through 2026 under the guidelines promulgated by the FAA Airports District Office, in Walnut Creek, California. Consultant will work with the Scott Valley, (A30)  to estimate the amount of funding required for each project.  Ford will oversee the submittal of the document to the FAA. 
       
        3. Review other documents relevant to Scott Valley (A30) ) Airport, including the most recent Master Plan, the Airport Layout Plan (ALP), the Exhibit A property map and the Airport Master Plan are guiding documents for Scott Valley (A30)  Airport.  Once the status of these documents has been clarified further from FAA 

       4. Provide guidance on the types of funding available. Though the FAA is the main source of funding for airports, there are many different types of funding programs with various criteria, available to the Scott Valley (A30)  including but not limited to: 


· Economic Development Administration (EDA) for a Public Works Program Investments from the EDA can be used to support improvements such as water and sewer system improvements, industrial access roads and industrial and business parks

· U.S. Department of Agriculture (USDA) Rural Development   This Loan Program can be used to improve essential community facilities for healthcare and, as such, would be important in attracting businesses and residents to the area. This can include costs to acquire the land needed for such a facility. Further the Loan Program can also be used to finance hangars or equipment needed for public safety at the Airport.

· U.S. Department of Agriculture (USDA) The Rural Business Enterprise Grant (RBEG) Program has funds to be used for the financing or development of small and emerging businesses.  These grant funds could be used to provide technical assistance to businesses located on or adjacent to an airport or to develop the necessary infrastructure on airport property to support the relocation of the business to an airport.

· U.S. Department of Agriculture (USDA) Rural Development There is a Community Facilities Grant Program whose funds can be used to construct essential community facilities for healthcare, public safety and public services. This can include purchase of capital equipment required for a facility’s operation of i.e. fire trucks. These essential community services such as, hospitals, clinics and the fire stations must meet all of the following criteria:

a. Provide an essential public service to the local community. This service should be a service that is typically provided by a local unit of government.  
b. Be needed for the orderly development of the rural community and must be considered a public improvement.        .
                  c. Does not include private, commercial or business undertakings.
      d. Must include significant community support.

This Grant has various uses including potentially, to cover the match required on FAA Airport Improvement Program (AIP) Grants. It could also be used to finance hangars or equipment needed for public safety.

        6.  Ford Aviation Consulting will work in close coordination with the County, FAA and other funding sources on an ongoing basis to determine that all outstanding requirements have been met.

   	  7.  Prepare and submit the following documents required by Caltrans Division of Aeronautics:

· California Aid to Airports Program (CAAP) – Certification
· California Aid to Airports Program – Annual Grant Disbursement Request
· State Matching Grant for FAA Airport Improvement Program (AIP) Application


        8.   Decide with the Scott Valley (A30) if other Caltrans Division of Aeronautics programs are appropriate for the County such as State Loan Program for revenue generating projects such as Hangars or Fuel Farms.


For Grant Writing 

   	 1.   After developing with the County an Airport Capital Improvement Plan (ACIP) Ford will aid in preparing for the FAA Airports District Office the FY 2025 Airport Improvement Program (AIP) Grant Application with all supporting documentation for Scott Valley (A30)  Airport.  

            2. Consultant will complete the Standard Form 424 Application for Federal Assistance, including Project Approval Information, Budget Information, Program Narrative and Cost Estimate for projects identified in Step 2 (above, the ACIP) for FAA and other funding sources.  The Scott Valley (A30) understands that successful completion of the Application for Federal Assistance requires County to provide supporting documentation including, but not limited to: Standard DOT Title VI Assurance, and Sponsor Certifications. 

           3.  Ford Aviation Consulting will aid the County in applying for planning/construction grants, for various projects, as deemed necessary. 

           4.  Upon completing the Grant Application, Ford will assemble the Grant Application package, if required.

           5.  Ford will submit to the FAA Airports District Office or other funding source, the completed Grant Application.
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