

Statement of Work Attachment #1 To Master Services Agreement 

All services provided by Health Management Associates, Inc. a Michigan corporation (“company” or “HMA”) pursuant to the Statement of work #1 (“SOW”) shall be performed strictly in accordance with the terms and conditions stated in the Master Services Agreement dated effective date January 7, 2026 by and between HMA and Siskiyou County Probation Department (“client”) (the “agreement”), which are incorporated herein by reference. 

PROJECT NAME:
Siskiyou County Probation: CalAIM Path 3 Justice Involved Reentry Implementation, Readiness and Operationalization Support. 

ATTACHMENT 1: 
Attachment 1 is incorporated herein by reference and includes details on the scope of services; deliverables; assumptions and limitations; teams; and fees and expenses.

SCHEDULE AND TERM OF SOW:
This SOW will begin on January 7, 2026 (“SOW” Effective Date”) and shall continue in effect until September 1, 2027, unless terminated earlier pursuant to the provisions of the agreement. 

CLOSING: 
This SOW is signed to be effective as of the SOW Effective date. Eash signer represents that the signer is a duly authorized officer, director, or agent of the party on whose behalf the signer is acting. 

	Health Management Associates, Inc., a Michigan corporation

	
	Siskiyou County Probation Department

	BY: 


	
	BY:

	

NAME: Jeffery M. DeVries
	
	

NAME: Erin Welch

	

TITLE: Contracts Senior Director
	
	

TITLE: CHIEF PROBATION OFFICER










Attachment #1


SEE ATTACHED PROPOSAL

Siskiyou County Probation: CalAIM Path 3 Justice Involved Reentry Implementation, Readiness and Operationalization Support.
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Proposal to Provide

	Siskiyou County Probation: CalAIM PATH 3 Justice Involved Reentry Implementation, Readiness and Operationalization Support

	


Presented to

	Siskiyou County Probation Department

	

December 2, 2025









Siskiyou County Probation



December 2, 2025 
Erin Welch
Chief Probation Officer
Siskiyou County Probation Department
269 Sharps Road
Yreka, CA 96097

Dear Chief Welch:
Health Management Associates, Inc. (HMA) is pleased to submit our proposal to Siskiyou County Probation Department to provide consulting services to Siskiyou County on the planning and implementation of California’s Medi-Cal Transformation Justice Involved (JI) Reentry Initiative (CalAIM).
We are grateful to have the opportunity to share our ideas with you and are happy to discuss our approach in more detail. Please contact me at jwhite@healthmanagement.com or 617-872-9787 if you have any questions regarding this proposal.
Sincerely,
[image: A close-up of a signature  AI-generated content may be incorrect. ]
Julie M. White Principal






















[bookmark: Proposed_Approach_and_Deliverables]Proposed Approach and Deliverables	

The following sections outline our understanding of your needs, our approach to meeting those needs, the deliverables we will produce, the proposed project timeframes, and certain assumptions we have made in creating this approach.
[bookmark: Our_Understanding_of_Your_Needs]Our Understanding of Your Needs
On behalf of Health Management Associates, Inc. (HMA), thank you for the opportunity to submit our proposal to provide consulting services to the Siskiyou County Probation on planning and implementation of California’s Medi-Cal Transformation JI Reentry Initiative (CalAIM). This initiative provides a tremendous opportunity, through the Department of Health Care Services (DHCS) funds, to take significant steps to address poor health outcomes for individuals by transforming into a more coordinated, person-centered, and equitable system through CalAIM initiatives, offering members comprehensive care that addresses both physical and mental health needs beyond traditional settings.
We understand the immediate County needs to comprehend and implement the various components of CalAIM and how the mandates affect county probation agencies. We have expertise in completing the CA Youth Probation implementation plans, readiness assessments, implementing and operationalizing the justice-involved initiative, and developing a unified care management model for pre- and post-release services.
The Justice-Involved Reentry Initiative aims to ensure seamless continuity of health care coverage and services from incarceration through release by establishing pre-release Medi-Cal enrollment strategies that ensure individuals have continuity of coverage upon their release, as well as access to critical services to help them successfully return to their communities. Through this statewide initiative, Youth Probation Departments are mandated to implement and expand transitional services for individuals leaving their facilities and ensure such services are reimbursed through Medi-Cal fee-for-service. This will dramatically shift how comprehensive healthcare services are delivered and reimbursed in carceral facilities across California.
HMA has successfully tackled various healthcare issues and has expertise in providing and managing correctional healthcare services, reentry services design and implementation, and data interoperability. Our consultants are well-versed in change management, policy and procedure development, training, and operations. Our experts understand the unique needs of justice-involved individuals and the culture and operations of California's Youth Probation Departments.
We stand ready to assist the Siskiyou County Probation with the CalAIM PATH 3 planning, implementation, and operationalization of pre-release services.
[bookmark: Proposed_Approach]Proposed Approach
HMA intends to work closely with the designated Siskiyou County Probation staff. HMA will provide ongoing project management and work closely with the county to develop both a project plan and a work plan to guide the team and align goals, key tasks, timeframes, and expected outcomes. This will be accomplished through virtual weekly meetings.
Through ongoing weekly meetings, HMA will work with the designated staff to provide project management and subject matter expertise regarding the California Department of Health Care Services (CA DHCS) Medi-Cal Transformation: JI Reentry Initiative. The Team will work through the Work Plans with the designated Siskiyou County Probation Staff, providing ongoing technical
Siskiyou County Probation: CalAIM Justice Involved Reentry
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assistance, training, and development of processes and workflows to prepare for readiness. HMA will facilitate an on-site visit or virtual workshop once the contract is executed to help promptly complete the probation department’s implementation plan. Through technical assistance, training, and collaboration with designated probation staff, HMA will assess the department’s current operations related to the mandatory domains on the JI initiative, facilitate dialogue about future state needs, complete a gaps analysis, and prepare an Implementation Plan in collaboration with your partner youth detention facilities to be submitted by the Department to the CA DHCS. We will assist the Probation Department with writing their readiness assessments.
[bookmark: Deliverables]Deliverables
We will provide the following deliverables to the Siskiyou County Probation Department
	
	Deliverable
	Description
	Date

	
1.
	
Project Plan
	High-level plan to establish weekly meetings, necessary attendees, and how information will be stored and shared
	
1/1/2025

	2.
	Work Plan
	Comprehensive work plan for Probation to use to work through PATH 3 CalAIM readiness assessment
	1/15/25

	
3.
	Weekly Meetings with Subject Matter Expert (SME) and Project
Manager
	Includes scheduling, agenda, minutes, next steps, and SME guidance during meetings
	
ongoing

	4.
	Implementation Plan
	Work with the designated Probation staff to write the Implementation to be submitted to DHCS.
	2/1/25

	
5.
	Co-authoring and reviewing the Readiness Assessment for Submission
	HMA will work with designated Probation Department staff to complete the Readiness Assessment for submission to DHCS
	
3/01/26

	8.
	Process Implementation and Optimization
	HMA will assist the Probation Department in testing processes and preparing to go live with Readiness
	7/31/27



[bookmark: Project_Timeframes]Project Timeframes
We propose conducting this project between December 15, 2025, and September 1, 2027.
[bookmark: Assumptions_and_Limitations]Assumptions and Limitations
HMA’s ability to complete the deliverables depends on the Department’s ability to delegate key staff to work on this Initiative, attend weekly meetings, and promptly provide the HMA team with the requested documents and data.
The proposed services, staffing arrangements, and proposal are valid for 60 days from the date of this proposal, after which the project fees and staff availability may be subject to change. If you accept this proposal as is, we will initiate our contracting process. Our proposal does not constitute a formal bid and does not contractually bind either party.
HMA often serves multiple clients within a certain industry or market, including those with potentially opposing interests, and HMA’s relationship with you will not be an exclusive


relationship. Accordingly, HMA may have served, may currently be serving, or may in the future serve, other companies whose interests may be adverse to yours. In all such situations, HMA is committed to maintaining the confidentiality of each client’s information, and ensuring that your interests, proprietary and otherwise, are protected. To that end, HMA strictly adheres to our Policy and Guidelines Related to Conflicts of Interest and Proprietary Information which contain nondisclosure procedures (such as firewall protocols and other safeguards) for the purpose of maintaining each client’s confidential information and ensuring that your interests are protected.


[bookmark: Example_Timeline/Workplan]
Example Timeline/Workplan
TABLE 1: HMA’S PROPOSED WORKPLAN AND TIMELINE FOR YOUTH  PROBATION DEPARTMENTS
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Data Sharing and Transfer. With respect to data sharing or transfer amongst the parties, the following provisions, in addition to those in the Agreement, shall apply.
Notwithstanding anything to the contrary in the Agreement, for the services performed under this SOW, the confidentiality obligations shall not apply to, and Confidential Information as defined in the Agreement, shall not include any: (i) information that is in the public domain or comes to be generally available to the public through no fault of the receiving party; (ii) information independently developed by the receiving party without the use of or reference to any Confidential Information; (iii) information appropriately received from a third party; (iv) information that is derived from or developed using Confidential Information that is aggregate information or blind data that does not contain personal identifiers such as account numbers, names or addresses or incapable of being (A) reassembled or recreated, or (B) used either alone or in combination with other reasonably available public information to determine an individual’s identity (in either case, collectively “Non-Identifiable Data”); (v) De-Identified Data (defined below).
Notwithstanding anything to the contrary in the BAA or the Agreement, for services performed under this SOW, Client authorizes Company to: (i) de-identify PHI, as defined in the Agreement, in accordance with the requirements of HIPAA, as defined in the Agreement, specifically 45 CFR 1645.514(a)-(b) of which such resulting data shall be “De Identified Data”; (ii) use Client’s PHI for Data Aggregation, as defined by HIPAA, 45 CFR 164.501; and (iii) retain PHI (in any form) after termination of this SOW, Agreement or the BAA as permitted by HIPAA, including for purposes of performing Data Aggregation, conducting professional review activities, and maintaining documentation related to the Services. The parties agree that De-Identified Data shall not be subject to the BAA, and shall be governed only by the terms and conditions of this SOW, 45 CFR 164.502(d). Company shall be the sole and exclusive owner of Non-Identifiable and De-Identified Data, if any, utilized in the Services. Client shall remain the sole and exclusive owner of all Client Confidential Information, Client Preexisting Work, and Client IP provided to Company under this SOW.
This Section governing “Data Sharing and Transfer” will survive the termination of the SOW and Agreement.


[bookmark: Team_and_Qualifications] Team and Qualifications	

The greatest value HMA brings to every project is the collective experience and expertise of the individuals on our team. We selected this team based on their expertise with the CalAIM JI Reentry Initiative, history of working with CA Probation Departments, and their expertise regarding reentry, care coordination, and billing Medicaid fee-for-service.

[bookmark: HMA_Team]HMA Team
Julie White will serve as the project sponsor. Christina Kadelski will serve as the project director. Christine Van Donge will serve as the project manager and will ensure the timely completion of deliverables, coordinate team activities, and communicate consistently with you. Kimberly Williams will be the primary subject matter expert (SME) on this project.
[bookmark: Biographies] Biographies
	
[image: A close-up of a person smiling  Description automatically generated ]Julie White, MSW, Principal
With more than 30 years of experience in comprehensive healthcare and justice-related service delivery, Julie White has developed policy and strategic plans and utilized implementation science to improve complex care operations and behavioral health programs and streamline processes to improve quality and overall care delivery.
Just before joining Health Management Associates, Ms. White was the Chief Operating Officer for Rutgers University Correctional Health Care. She was responsible for all statewide correctional healthcare contracts, managing an annual budget of over $200 million and 1100 staff and faculty. UCHC provided comprehensive healthcare, including behavioral health, medication-assisted treatment (MAT), and pharmacy services, to inmates and residents of the New Jersey Department of Corrections (NJDOC) and New Jersey Juvenile Justice Commission (NJJJC), as well as sex offender treatment services to federal probationers and New Jersey parolees. She worked closely with Rutgers University Behavioral Health Care (UBHC) and their Certified Community Health Clinic (CCBHC) to ensure individuals reentering the community from carceral settings had access to appropriate behavioral healthcare services, including intensive outpatient treatment and all forms of FDA-approved Medication-Assisted Treatment.
Previously, Ms. White was the Senior Director of Operations for the Health and Criminal Justice Program at Commonwealth Medicine, University of Massachusetts Medical School. In this


capacity, she oversaw operations for comprehensive medical services at four Federal Bureau of Prison facilities and the Academic Consortium on Criminal Justice Health.
Ms. White is considered an expert on behavioral health in criminal justice settings and served as a Contributor at the invite-only 2016 Medication-Assisted Treatment (MAT) for Justice-Involved Individuals Policy Session hosted by the White House Office of National Drug Control Policy (ONDCP) in Washington, DC. She has been a Huffington Post contributor and a content expert (behavioral health, justice involvement and reentry) for the Center for Health Care Economics at UMASS Medical School, focusing on payment reform initiatives.
Additionally, she served as president of Veritas Correctional Services, where she founded and led operations of a consulting business that provided client management and expertise across the correctional healthcare spectrum.
Ms. White served as adjunct faculty at multiple universities and colleges, developing and teaching sociology and criminal justice courses. She is a mental health clinician who has also provided direct oversight of offender services operations at the Suffolk County House of Correction.
As a principal with HMA, Ms. White provides expertise on comprehensive health care services for individuals involved in the justice system. She ensures that organizations working with justice-involved individuals develop cost-effective, quality healthcare solutions and provides subject matter expertise about diversion and the implementation and sustainment of public safety net solutions that support individuals' treatment needs in community settings. She has deep expertise along the reentry continuum and is passionate about the intersection of Medicaid, correctional healthcare, and reentry. Ms. White has deep expertise working with providers, payors, state, and counties, leveraging 1115 demonstrations to expand care access.
Ms. White earned a Master of Social Work degree from Syracuse University and a bachelor’s degree in psychology and criminal justice from the State University of New York, Geneseo.

[image: A close-up of a person smiling  AI-generated content may be incorrect. ]Christina M. Kadelski, LPC, LCADC, ACS, CCHP, Associate Principal
Christina Kadelski is a practicing licensed professional counselor (LPC), licensed clinical alcohol and drug counselor (LCADC), and approved clinical supervisor (ACS) with over a decade of clinical experience. Ms. Kadelski has focused her career on providing services to underserved populations, especially justice involved healthcare.
Before joining HMA, Ms. Kadelski held an executive leadership position at University Correctional Health Care (UCHC), where she worked on the planning, implementation strategies, and operations of healthcare delivery for incarcerated persons in 10 state prisons. Ms. Kadelski also restructured the unit, increasing efficiency and productivity, and prepared for National Commission on Correctional Health Care (NCCHC) accreditation. She managed the supply chain, the facility annual budget, and ombudsman healthcare concerns as well as contracts with specialty healthcare providers and with the state parole board to provide specialized behavioral healthcare services for parolees.
In this role, Ms. Kadelski acted as the pandemic coordinator for UCHC during the COVID-19 pandemic. She managed the contracts, staffing, and execution of weekly testing for over 15,000 individuals. Ms. Kadelski also collaborated with the Department of Corrections to create statewide vaccinations clinics utilizing the Incident Action Planning process created by FEMA, which were held three times a year until the declared end of the pandemic.


Prior to UCHC, Ms. Kadelski supervised a peer recovery program with University Behavioral Health Care. An innovative program, it appointed peers (persons in recovery or who were formally incarcerated) to provide wellness support planning for individuals diagnosed with opioid use disorder (OUD) or substance use disorder (SUD) prior to release from state prisons, as well as community support for up to one year. Ms. Kadelski helped implement the program and was responsible for administrative direction and clinical oversight.
In addition to her operations experience, Ms. Kadelski is a dedicated clinician. She has provided direct clinical care in an acute partial hospital, receiving specialized training and offering individual sessions, group sessions, and case management. Ms. Kadelski has also provided clinical care via a phone helpline and to county residents incarcerated at a correctional center to provide support during their transition to probation or release. Her diverse background includes serving as an adjunct faculty member in a counseling education graduate program, with a focus on research, as well as 10 years spent as a litigation paralegal, which provided skills that have translated to her current work.
Ms. Kadelski earned a master’s degree in forensic mental health counseling from John Jay College of Criminal Justice as well as a bachelor’s degree in psychology and an associate degree in criminal justice from St. Francis College. She is pursuing her doctorate at Montclair State University with a dissertation focus on released individuals. Ms. Kadelski is also certified through the National Commission on Correctional Health Care (NCCHC) as a Correctional Healthcare Professional (CCHP).
Ms. Kadelski is a member of the American Counseling Association, the Association for Counselor Education and Supervision and the American Psychological Association. She is also board member for a local counseling center which provides Medication Assisted Treatment and counseling services for individuals in recovery. 
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[bookmark: _Hlk160693639]Christine VanDonge provides strong behavioral health expertise, leveraging her 10 years of research and evaluation experience, as well as her degrees in marriage and family therapy. Dr. VanDonge is skilled in strategic planning, incorporating stakeholder and community perspectives, and data-to-action frameworks to inform strategic actions. In addition to her early-career clinical experience, she worked with state agencies, counties, and community-based organizations, leading local evaluation plans and more than 25 strategic planning processes. 
Prior to joining HMA, Dr. VanDonge worked with Mecklenburg county where she was a juvenile court coordinator, a department of social services senior management analyst, and most recently, health program manager in the county manager’s office. She led high-impact behavioral health efforts as a program manager, supporting development of the county’s behavioral health strategic plan and managing the county’s opioid settlements. 
Dr. VanDonge dedicated her career to improving outcomes for at-risk populations and she prioritizes engaging community perspectives in her planning. She has experience facilitating focus groups and community engagement sessions to understand a community’s needs and building collaborative relationships with internal and external stakeholders to better serve the needs of individuals who access behavioral healthcare systems. She conducted strategic planning sessions and made recommendations for changes to improve juvenile court functioning as a juvenile court coordinator. She was a senior research analyst with Applied Survey Research and served as project manager for all projects for San Mateo Probation including the Annual Evaluation Juvenile Justice Crime Prevention Act and Gaps and Needs Assessment of Commercially and Sexually Exploited Youth.


Dr. VanDonge has extensive experience in data collection, analysis, and management. She developed data collection systems for Mecklenburg county’s Department of Social Services, San Mateo County Probation, Applied Survey Research, and the Center for Research on Education Outcomes (CREDO) at Stanford University. She designed and executed components of larger research projects while at CREDO, contributing to project selection, question formulation, and analysis design. She identified required data for rigorous tests of hypotheses, successfully negotiated with public agencies and other organizations to secure required data in a timely and efficient manner, and managed processes for data acquisition and data quality assessment. She built datasets for analysis and produced analytic results using quantitative and qualitative methods.  
She is familiar with the development and evaluation of grants and proposals. Dr. VanDonge led a competitive request for proposals (RFP) process as the Mecklenburg county’s program manager, which resulted in the disbursement of $6.25 million to 16 community-based programs. She supported San Mateo County Probation through the development of an RFP and wrote proposals for Applied Survey Research. She has experience working on grants supported by the Substance Abuse and Mental Health Services Administration and the Department of Justice. 
Dr. VanDonge earned her doctorate from Florida State University and her master’s degree from Colorado State University. She has a bachelor’s degree in psychology from Clemson University.
[image: A person wearing a necklace and a black shirt
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                Kim Williams, MSW, Principal
Kim Williams is an experienced executive, policy leader, and social worker with a record of transformational growth, accomplishment, and innovation in the behavioral health sector. Throughout her career, she has focused on collaboratively driving solutions that improve access to equitable, high-quality and affirming care for marginalized communities.
Before joining HMA, Ms. Williams was president and chief executive officer (CEO) of Vibrant Emotional Health, formerly the Mental Health Association of New York City, Inc. As CEO, she oversaw substantial organizational change, growing the company’s staff two times over and its revenue by 10 times. Ms. Williams led a transformative rebrand, a three-year strategic plan, an organizational redesign, and prioritized a culture centered on equity and belonging. She also oversaw the expansion of Vibrant’s premier programs, including the successful launch and growth of the national 988 Suicide and Crisis Lifeline. 
Ms. Williams directed Vibrant’s Center for Policy, Advocacy and Education and is the co-founder and former leader of multiple cross-systems stakeholder coalitions including the Geriatric Mental Health Alliance of New York, a nationally recognized coalition focused on improving older adult mental health policy and practice. 
Ms. Williams has led a number of technical assistance and research initiatives including projects on Medicare financing of mental health services for older adults, integrating behavioral health into patient centered medical homes, and integrating older adult behavioral health into long term care rebalancing. She has also written and contributed to various reports, articles, and publications on mental health and older adults. She is a recognized expert and has presented extensively on these topics, including testifying before Congress and the New York state legislature.





Ms. Williams serves on several advisory committees and boards including the New York State Interagency Geriatric Mental Health and Chemical Dependence Planning Council, the New York State Health Foundation Community Advisory Committee, Mental Health News Education Inc., and United Community Schools. She is a member of the National Coalition on Mental Health and Aging and has previously served as chair. 
Ms. Williams earned her master’s degree in social work from Columbia University’s School of Social Work. She earned a bachelor’s degree in social work from the University of North Carolina at Wilmington.

Proposed Cost	

HMA proposes to conduct this work on a time and materials basis using the hourly professional and travel rates indicated in the table below. We estimate the cost of the project will not exceed
$628,531. Included within this amount is the complete cost of doing business with HMA, including indirect costs such as overhead, general, and administrative costs. We will submit invoices monthly for services provided in the previous month.
HMA anticipates traveling on-site for two one-week site visits. Our proposed cost includes labor and expenses related to this anticipated travel.


2025 HMA HOURLY RATES

	
Title
	Professional Services
	
Travel Time

	Physician Principal
	$525
	$305

	Managing Principal/Director/Vice President
	$455
	$265

	Principal
	$450
	$260

	Associate Principal
	$405
	$235

	Senior Consultant
	$365
	$210

	Consultant/Associate
	$250
	$145

	Research Associate
	$195
	$115

	Administrative, Clerical, and Support Staff
	$125
	N/A


[bookmark: About_HMA]About HMA
Founded in 1985, HMA is a leading independent, national research and consulting firm that provides technical assistance and training, facilitation and strategic planning, research and evaluation, policy development and recommendations, technical report writing, and analytical services with a focus on improving the administration and delivery of public health, healthcare, and social services programs. HMA’s team includes approximately 750 consulting colleagues and over 950 total employees across all HMA companies, who have provided services in all 50 states, the District of Columbia, and several US territories. Our offices are headquartered in Michigan, and we maintain offices in more than 20 states and Washington, DC.
[bookmark: What_Distinguishes_HMA]What Distinguishes HMA
HMA has distinguished itself from other consulting companies by our decades-long tradition of hiring senior-level experts, such as former state and local public health leaders, directors of community-based organizations, and former senior officers from key federal agencies. We understand the complexity of designing and implementing change at more than just a theoretical level—we have walked in the shoes of our clients and understand how to provide insight that is meaningful, actionable, and realistic.
HMA team members are committed to the organizational focus on supporting local and state governments, nonprofits, and other agencies providing programs and services through publicly funded programs. Moreover, we recognize the critical importance of cross-disciplinary, cross-sectoral collaboration and cooperation to address the complex issues and policies needed to optimize outcomes for individuals as well as populations affected by conditions arising from multiple influences, such as opioids and other substances.
[bookmark: Access_to_HMA_Information_Services]Access to HMA Information Services
As an HMA consulting client, you may be eligible for a 30-day free trial to HMA Information Services (HMAIS), an online, subscription database that provides competitive information on the structure of Medicaid and Medicare by state. For additional information and to activate your free trial, click here.
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