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Grant Title

Grant No:(CFDA)

Holistic Defense in Siskiyou County

nfa

General Description of Grant Work scope

The Siskiyou County Client Advocate Program will expand the capacity of the Siskiyou County :Public

Defender's Office (SCPDO) to help clients navigate the court process and access services, redhcing

time spent in-custody and overall recidivism, by embedding 3 full-time Client Advocates within SCPDO.

Granting Agency |_|FED[vV]STATE [ {OTHER

Agency Contact

Phone No. i

Office of the State Public

Defender n/a

nfa

Responsible Department

Department Contact

Extension No,

Public Defender

Lael Kayfetz

530.842.8105

Board Approval Date

Application Date Award Date

Est’d Completion Date

TED

TBD

10.28.25

May 15, 2028 .

GRANT COST AND REVENUE SUMMARY

Program Cost Summary

Total

Grant Portion

Revenue (Please display with brackets <>)

Soft/hard cash match or In kind {<>)

Staffing

Contract Services

Supplies & Other Operating Expenditures

Capital Outlay

Indirect Cost@ %

TOTAL GRANT COSTS AND REVENUES $

of Direct Costs

0.00

0.00

731,798.00

0.00

0.00

" 0.00

731,798.00

; 0.00
0.00
|

731,798.00
0.00

: 0.00

0.00

$ 731,798.00,

How Was Grant Portion

Determined?

Partners for Justice, who will be employihg the 3 embedded client advocates,'calcu,lated all cos;'ts

for payroll and training associated with the program and there will be no cost to the-'County;
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Budget Amendment Request Required? |:| Yes No If yes, please attach.copy of Budget
Appropriation Transfér ' '

Does this grant allow for supplanting? [_] Yes No
Does this grant allow for program income? D Yes No :
Will this require an advance of grant dollars? [ Yes .No )

OTHER COMMENTS (note any significant or unusual compliance requirements)

The grant will pay Partners for Justic directly. Thefe are no costs to the County.

Use reverse side if necessary to provide additional information

Lael Kayfetz, Chief Public Defender

Prepared By:

Date: 10-23.25

****please attach a copy of the grant guidelines and all supporting'documenté that relate to the
program cost summary section. '
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| Project Name:

| Amount of Grant: $731,708.00

County of |
Siskiyou | C

Notice of Intent
(NOI)

Public Defender

Department:

Project Manager/Contact No. Lael Kayfetz 530.842.8105 ,

Department Director/Gontact No. |Lael Kayfetz 530.842.8105

Holistic Defense in Siekiyou County
[ I

Pr0|eet Description: I

The Siskiyou County Client Advocate Program will expand the capacrty‘ of the
Siskiyou County Public Defender’s Office (SCPDO) through a partnership with
Partners for Justice (PFJ) to provide holistic support for 1nd|vrduals facing
misdemeanor and low-level felony charges. The program will embed three full-time
Client Advocates within SCPDO to help clients navigate the court proce'ss access
essential services, and mitigate the collateral consequences of arrest and
incarceration. By integrating social service advocacy into defense practlce this
initiative will improve case outcomes, enhance client stability, and strengthen
overall system efficiency. Siskiyou County faces high rates of, ;poverty,
unemployment, and limited access to behavioral health care—condltrons that -
contribute to-incarceration and system involvement. Additionally, by increasing the
number of commiunity members who can access housing, jobs, healthcare, mental
health, substance use freatment, and educationa! opportunities through their
defender, the program will advance public safety, health, and economic mobrhty :
countywide. '

Last Updated: October 2025

| c—— e

1 1
]

. | i
Summary: s I l
The program will embed three new staff posrtlons or Client Advocates within the

Siskiyou County Public Defender's Office through a partnershlp with. national non-
profit Partners for Justice. This program’s primary goals are to improve access to

8




stabilizing and restorative social services for low-income people represented by the
Siskiyou County Public Defender's Office and reduce reliance on the county's jail,
and foster opportunity, safety, and economic mobility in the community.

%@rovals
Prepared by: I

| Proje ger

Approved by:

ment Director

County Admiasirator Officer




Docusign Envelope 1D: 74C3B47F-636F-4539-BEB3-08027B563436

|
State of California — Office of the State Public Defender |
Expanded Public Defense Grant Application (sept zozs)l

| ... . " 7 sgectionl-ProjectProfile - . - . |
| 1. Applicant Contact Information . - . G I
Siskiyou County Public Defender's Office 94-6000537 !
Name of Applicant <Organization> Taxpayer Identification Number
320 South Oregon Street Yreka CA 96097
Street Address City State Zip Code
Mailing Address (if different) | City State Zip Code
Lael Kayfetz 530.842.8105 lkayfetz@co.siskiyou.ca.us
Name of the Person Completing the Application Phone Number Email Address

| 2. Project Information i ‘ B
project Title Holistic Defense in Siskiyou County
Grant Funds Requested [ Small Scope ($450,000 max) [“Large Scope ($850,000 max)
See Budget Worksheet 1 Multi-County ($1,800,000 max)

Project Summary (100-150 words)

The Siskiyou County Client Advocate' Program will expand the capacity of the Siskiyou County Public Defender’s Office (SCPDO) through a
partnership with Partners for Justice (PFJ) to provide haolistic support for individuals facing misdemeanor and low-level felony charges. The
pragram will embed three full-time Client Advocates within SCPDO to help clients navigate the court process, access essential services, and
mitigate the collateral consequences of arrest and incarceration. By integrating social service advocacy into defense practice, this initiative will
improve case oltcomes, enhance client stability, and strengthen overall system efficiency. Siskiyou County faces high rates of poverty,
unemployment, and limited access to behavioral health care—conditions that contribute to incarceration and system involvement. Additionally,
by increasing the number of community members who can access housing, jobs, healthcare, mental health, substance use treatment, and
educational opportunities through their defender, the program will advance public safety, heaith, and economic mability countywide,

—n

{ 3. Project Diréc’tor , . _ - _
Lael Kayfetz : Chief Public Defender

Name Title ,
530.842.8105 lkayfetz@co.siskiyou.ca:us
Phone Number Email Address
320 South Oregon Street Yreka CA 96097
Street Address City State - Zip Code
| 4. Financial Officer: . L . T R
Lea Scott Administrative Services Manager ||
Name Tifle '
530.842.8105 Iscott@co.siskiyou.ca.us
Phone Number Email Address
320 South Oregon Street Yreka CA 96097
Payment Mailing Address City State’ | .Zip Code
| 5. Day-to-Day Program Contact (if different than project director) .
' |
I
Name Title
Phone Number Email Address
Street Address City State | Zip Code

Page 1of 6



Docusign Envelape ID; 74C3B47F-636F-4539-BEB3-08027B563436 _ l _ l

I 6. Day-to-Day Fiscal Contact . _ RS

1’

Lea Scott Administrative Services Manager ||

Name Title I I

530.842.8105 Iscott@co.siskiyou.ca.us J

Phone’Nun}ber Email Address | |

320 South Oregon Street Yreka CA + 96097

Street Address City State + Zip Code
. . :.Section ll=ProjectInformation . .- " - -
1. Project Need (500 words max) i

Siskiyou County exemplifies the structural ehallanges in fural Gallfornla for sdministering equitable justice: It is a small, rural jurisdiction with limiled resources, yet it endures arest and Incarceration burdens that exceed those of more

pepulous plases. With only about 43,000 residents, Siskiyou Caunty's Incarceration rate of 300-389 per 100,000 residents matches that of gomg of Califomnia's largest urban counties, yet it receives a fraction of theit resaurces. Research

shows that lasting safety and stability depend on steady income, secure housing, and access to carg—conditions that remain out of reach for many Siskiyou residents. With a poverty raie of 16.6% end an unemployment rate of 8.2%, both
higher than stata averages, many residents face housing insecurily and Imited transpartation. For those elready experiencing eccnomic hardship, even brief i ion can trigger ding I f jobs, housing, and benefits—further -
destabilizing families and reinfarcing tha very conditions that lead te continued system involvemant. ' !

' {
Public health data highlights Sisidyou County's acute social vulnerabilily, Between 2019 and 2021, fantanyl-related overdose deaths ross by 800%, resulting In 859 years of potenfial fife lost. The ecuﬁty Is designated a Mantal Health
Professional Shortage Area with fimited access to care, As 8 result, Individuals with untreated mental health or substance use needs often enter the criminal fegal system Instead of recelving & te community-based support=creating a

critical neod for someona who ¢an help reskients navigate the imited and fragmented services that do exist. i

The Siskiyou County Public Defendar's Office (SCPDQ) serves a dlient population facing persistent barriers to stability, including high rates of poverty, unemploy housing ity, and d behavioral health conditions. Despite
SCPDO's deep itrent te holistic ion, limited staffing and resources constrain its ability to address clients lega) needs effectively—p ty for adults charged with misdemeanors and low-te-mid-level felonies.
Curently, SCPDO employs elght attorneys, two Investigaters, two socizl workers (focused primarily on post-arralgnment support), and two lagal secretaries, Fowaver, thers is no structured process to identify client needs or connect
individuals to services such as housing, mental health treatment, of substanca use programs. tha could improve their chances of release and long4erm success.

The proposed Client Advacata Program will diectly address these gaps by embedding trained, non-attarney Clent Advocates within SCPDO 1o assess client needs at the earfiest possible stage and r:nurdjnate access o stabilizing supports.
Through a parthership with Partnars for Justios (PFJ), this Inftiative will bring PFJ's proven collaborative defanse model to Siskiyou County—ensuring dients receiva critica! assistance with public benefits, housing, freatment, and employment
atthe eariiest oppartunity. According to the Nationa) Public Defense Workload Study, SCPDO would need at feast four to seven aditional attornays to meet national caselozd standards. By embedding three full-time Client Advocates, this
program offers a cost-effective, data-drivan stetegy fo reliave attoreys of the non-legal work they inevitably parform to assist their cfients and strengthen defense quality, Addifionally, by increasing community members' access to housing,

I and through thsir defender, the program will enhance public safety, ity health, and ic mobility across Siskiyou Caunty.

piaymant, T

.

2. Project Description (1500 words max) _ a

The Sigkiyou County Client Advocate Program will embed three ful-time, trained Client Advocates (Advocates) within the Siskivou County Public Defender’s Office (SCPDO) to pravide comprehensive, person-ct
support to low-Incoma Individuals facing misdemeancr and low-leve! falony charges and increase access to resterative services that promots siability, reduce incarceration, and suppart safer, healthier communities.
The program’s objectives are: (1) serve at least approximately 475 over the 26-month granit term; (2) initlate services for at least 80% of all clients refemed; (3) assist clients in sefting at lsast two individualized service
goals, such as housing, treatment, or employment; (4) achleve 70% o higher service goal completion rate for closed cases; (5) and reduca incarceration exposure for ¢lients served, as measured by diversion, reduced
h , oF mitigated ser ing outcomes. These ohjectives will be dg iy through Partners for Justice (PFJ) data management system and evaluated annually to assess impact and alignment with grant
.

performance matrics.

Advocates are a combination of case managers, navigators, and storytellers who pravide Interdisciplinary services that help stabilize people in crisis, keep families together, and diminish the likelihood of future criminal
legal involvement. Advacates bring thelr success stories back to tha defense team, which utilizes them in the courtroom to demonistrate to judges and prosecutors that incarceration is unnecessary.

Clients ars referred to Advocates by their attormeys, who are trained by PFJ to identify potential service needs early in the representation precess. Tha target population Is incigent individuats accused primarily of
misdemeanors and low-level felonies becauss ices are c y-based and gearad ‘owards securing nan-Incarceratory outtamies. Clients with very sefious or violent charges'are thus less likely to benafit. Tha
offense-agnostic program offers stabilizing services to any clien? with an identified need. [ '

\
Once a referral is made, Advocatas conduct comprehensive intake conversations to assess each cliont’s circumstances and priorities, often uncovering additional needs beyond the Inifial refereal to ensure hollstic, |
coordinated support. On average, each person served i assisted with two services, totaling 900 services. These services include helping clients navigate court requirements {attending court dates, paying or reducing
fines, and completing mandated programs) and accessing services and resources (housing, substance use or behavioral health programs, banefits, employment, civil counsel, and medical treatment or insurance).
Siskiyow County's rural geogeaphy and limited service Infrastructure make it difficult for its defenders to connect cliients with the mescurces needed ta stabilize their fives and achieve better outsornes in court. This
program Is intended to catalyze greater collaboration batween the dafendar agency and the other programs and entities co-werking with them In the justice space. Unfortunately, atiomeys often do nitt have the
bandwidih to engage with multiple outside providers meaningfully, but an Advocata’s job is to do exactly that. ! L

. 1
A top priority in this project Is creating a resource database of community previders that SCPDO will utilize to assist its clients. The advocate tearm will build a refetral netwerk, using an Aitable database, to map out the
provider landscape and obtain the best, most up-to-dats Information to shara with their clients, Typically, this resource mapping pracess starts with an [nitial push to {dentify resources, initiating the ongoing process of
growing and deepening relationships, updating the database, and finding new ones. Advocates will meet with other providers in the lecal service ecosystem o better understand how our served populations overiap and
how we can simultaneousty expand service access for defender clients while extending the reach of local partners, Rasources typically Include: substance use freatment and mental health treatment programs (toth
inpatient and cutl GED programs; job placement programs; housing support (emergency sheltsr and transitisnal housing, as well 83 long-term supportive heusing and low-income housing providers); community bail
funds; mutual ald organizaions; civil legal ald providers; immigration services, providers of court-ordered courses stich as anger management, parenfing, or ant-DUI education; educational advocacy programs;
emergency food rescurces; fres clinics; benefits programs; veterans’ and seniors' services; and public transit, ficensure, and transportafion access. This pre¢ess means that more providers in the community will connect
regularly with the defenders, who, in tumn, will build a more robust understanding of cutside partners’ service priosilies and sirategias. Better information-sharing across agencies should result in more effective and
efficient collaboration for shared clientals, '

Advacates will be employees of PFJ but will work within SCPDO’s ofiice. They are supervised by a PFJ Program Manager (PM) and by SCPDO's Chief Defender Lael Kayfatz. PFJ will recruit the team of Advocates in
coordination with SCPDO. PFJ's natianal team recrults Advocates from a highly competitive applicant poal, prioritizing candidates with local ties or lived experience relavant to the clients they will serve. Befora beginning
thelr roles, Advocates undergo approximately 70 hours of intansive training fram PFJ. Then they receive 30 additional in-persen howss of training over the fiva following menths. Advacates afso participate in SCPDO's
internal training, along with an additional 1.5 hours of skil--building each menth for 20 months. PFJ will also deliver intreductery training on holistic defensa and social service issuas to atterneys, as weli as monthly
continuing education ions to Advocates to address enmeshed penalties, persuasive mitigation writing, oral advotacy, and mora.

The PM will meat with Advocates individually every two waeks and conduct ongeing training, support, and case troubleshocting. All PMs are attomeys or master's-lavel social workers with extensive experlence
providing services within defend jes, This i d lave! of oversight reduces the administrative burden from SCPDO, enabling this program to be implamented mom efficienty and effectively, PFJ’s Impact
Measurement Director will train the Advocatas in data entry, capture evaluation data, develop metrics and systems to menltor program impdct, and creats regular reperts that provide a snapshot of this program's
parformance. The SCPDO program supesvisor, the PM, and additional key PFJ leadership will meet quarterly to review engelng impl tatian and results, toyblashoot challanges, and ensura smooth operations.
Advacates will work under the diraction of representing attomeys, making representation decisions within the attomey's purview in line with office policy. These multiple lines of mar t ensune tability and
ownership of project results at the office 1evel while ensuring sufficient oversight and coordination across agencies. i :

' 1
PF.'s collaborative defanse medel is the only Rational framework designed specifically to embed trained non-attomey Advocates Iri public defensa offices. In 2024, Advocates In California served over 5,300 people,
helping them meet thelr expressed goals over B0% of the time. PFJ's Alameda Coury Advocalas have driven better outcomes for clients in some of their most challenging service areas. This same team secured even
stronger employment results: 68% of clients who received employment suppart were emplcyed by the time their court case was clesed, 75% of clients who recejved support accessing mental health or substance use
treatmant comploted a program. And 80% of people who received support to access public assistance or healthcars coverage succassfully enrclled in a new bene'fsts program with their defender’s support.
3 1 i

This program advances the OSPD goal of expanding hclistic defensa by enabling the creation of a locally-taitored modet of expanded defense services, resulting in a multidisciplinar’y, person-centered practice that
i clients and stréngthens families. PFJ's proven framework—implemented In counties In17 states and serving more than 20,000 clients since 2018—has reduced incarceration and improved outcomes across
housing, employment, and treatment access. fn California, thera are cumently 63 Advocates working in 18 defender offices In Alameda, Solano, San Mateo, Santa Cruz, San Diego, and Los Angeles Counties. In 2024,
PFJ's CA teams prevented 492,840 jail days—equivalent 1o 1,350 years of incarceration—unlocking profaund health and economic benefits for individuals and communities. Jail days saved are not just numbers. Every
year of incarceration Increéases the odds of death by almost 16%, reduces life expectancy by two years, and costs hundreds of bilions of dollars arnually. Through direct services, techrical assistance, cross-sector
cellaboration, and ongoing evaluation, the program will bulld 1asting local capacity and demonstrate how holistic defanse can reduca Incarceraticn and promote equitabls, comunity-based justice i rural California.
/

3
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Docusign Envelope ID: 74C3B47F-636F-4539-BEB3-08027B563436

3. Capacity and Sustainability (500 words max)

SCPDO is welpositioned %o imph a hip with PFJ and quickly and effectively integrate Clisnt Advocates (Advocates} nta s operaﬂuna SCPDQ has an existing soclal worker unit consisting of twa social workers, but needs at
least threa mare 1o hava capacltylu provide adequate services and initiate a pi needs with earty in tien for ehients In custody who requma immediate services.

i o ff e

PFJs model Is walk-iestad and scalable, and PFJ's i ting ex i defensa in Califomnia 2nd nationally will minimlze ramp-ugp time. PFJ has a formalized Cliant Advocala enboarding process that
allows new Advocates fo bagin takung client refarals within two weeks of starting. Their caseload gradually Increases by two clents per week until raaching 3040 cfients by the end of their first guarter. Once Advocates are pfaced in a host
office, they p inat g period kining PFJT's F ions of Client Advacacy virtual training with in-perscn office orientation. PFJ coordinates tmuﬁng schedules with each host office and provides continued

development through its national Callaburatn.-a Defenss Conference, monthly continuing education, and tailored follow-up training.

i
PFJ's national team brings diverse axpert:se across pubtic defense, civil tegal aid, social work, program desian, data analysis, grants management, and organlzauonal development The urgamzauun has built and maintained data systems’in

diverse defendar offices, pe tmmmg curricula for atomays and non-attomey staff, and recruited and trained hundreds of Advocates from over 150 ional institutions natlonwide. PFJ staff are exparlenced in
enbearding and supporting early-career professionals, es well as mainlaiing fyerous supervision and avaluation systems. Together, these capabilites ensure PFJ can deliver inad, high-quality impl ion, training, and oversight—
building long-term capacity far hofistic defanse in Siskiyou Caunty. H
Recruiting a compelitive team in a rural county Is an anuolpated ‘challenga. However, PFJ has refined its i ik ias through S ful pi 13 In mral Mi i, Montana, and Delawalfs and will apply these lessons in
Siskiyou County. Another potential challenge is securing shrang attormsy engagemant o maintain a steady seferral strsam—an area in which PFJ has oxtensive exparienca, PFJ Program Manager will provida ongoing tralning to Advocates
and atiomays, using one-on-one outreach, foliaw-up sessions, recognition for successiul referrals, and In-person engagement to build buy-in. SCPDA and PRI will mest quarterty to review implary prog &nd align gies for
maximum effectiveness.

Sustzining Advocate services pest-grant is a cora priofity, FFJ implements all pliots with its partners with permanenca in mind by bullding atakehalder suppor, tracking ¢ost savings to inform funding advnracy, and teveraging public

storyteling to demonstrate Impact. PFJ's model is designed to pilet, and i successful practices within local budgets. This approach has proven effective: multiple offices that have completad PFJ's pilot phase have fully
Integrated Advocata positions into their p perations, SCPOO Is itted to replicating this by using the grant period to establish Infrastructure; cemonstrale measureble sutcomes, and ensure lang-term sustainatility of
helistic defense In Siskiyou County, . . '

4. Data Collection (500 words max) .

Integrated fiscal and programmatic data collection will ocgur threugheut implementation and evaluation to ensure transparency, accountability, and afignment with OSPD outcome tracking requirements. PFJ,
In collabaration with SCPDO, will oversea data design, callection, and reporting, encompassing process, demographiz, and cutcome indicaters aligned with project goals and activities. Data will be used to
assess program performance and inform cortinuous imprevament—enabling both partners to track progress, identify trends, and refine strategies to strengthen outcomes and system impact.

During the start-up phase, FFJ will provide qualitative progress raperts documenting kay milestanes such as recruitment, training comptetion, and workflow develepment. When Advocales begin their rales,
they will be trained by PFJ's Impact Measurement Director in data enlry, accuracy, and confidentiality protocals. Once sarvices begin, Advacates will enter all programmatic data into PFJ's secure data
management platform, designed specifically to track outcomes. The Director will conduct quarterly data audits and provide SCPDO leadership with performance dashboards surnmanzmg key metrics, including
service volume, goal completion rates, and cutcome trends. These reports will ensute that the program meets implementation argets: serving at least 225 clients annuglly, initiating services for 80% of
referals, and completing 70% of service goals per closed case, PFJ will work with SCPDOQ to collect data on criminal ca case | resolutions fo generate calculations for annual jail days saved,

Fisca! data will be maintained by SCPDO, with oversight fram the County fiscal office and PFJ's finance team to ensure compliance with OSPD guldetines. Expenditure reports will be aligned with approved
budget eategories, including persannel, benefils, fraining, data management, and evaluation costs. Financial documentation will be reviewed quarterly alongside program data to ensure that spending
comelates with service delivery and perfarmancs milestones. ‘PFJ will also provide regular expenditure reports including supporting documentation.

Al client data shared with PFJ is kept strictly confidential, Advocales have acgess only to data within thelr public defender site, and PFJ will sign an MOU with SCPDO, effectively making PFJ an extension of
the defense leam for atlorpay-cliznl privilsga purposes. PFJ also maintains a significant cybersecurity Insurance policy. More Information regarding PFJ's data privacy provisions is available upan request. .

Together, thesa systems will provide SCPDO, PFJ, and OSPD with actionable, high-quality data on the program's implementatisn and impact—enstring continucus learning, accountability, and ‘alignment with
the statawide goal of expanding equitable, holistic defanse. In fact, PFJ is cumently workig on extemal evaluation projects to measure the impact of the Client Advecale Program. Two are through-awarded
JAG grants, and two others are projects PFJ furdraised especla!ly fer, enabling a critical partnership with researchers at Stanford Law School and Penn Carey School of Law 1o evaluate this work's Impact on
clients and comenunities, The initlal stage of results are expedted in late 2025.

e A

Section lll - Project Budget

_ . ‘ Nofe: Project Budget Period'is 24-Months 7
[Budget Line Item L ___Total

1. Salaries and Benefits ' ’ _ ' ‘ $0.00
2. Services and Supplies ' ' 1 $12,000.00
3. Professional Services or Public Agency Subcontracts o i '$719,798.00
4. Equipment/Fixed Assets - i $ 0.00
5. Other (Travel, Training, etc.} : $0.00
6. Indirect Costs ' ‘ : : |
_ ’ Total | $731,798.00
| 1a. Salaries and Benefits - - e ) , o o o
Staff Title/Role . o '
(Please specify staff role in the project) Salary (%FTE or hourly rate) + Benefits Total

e e | —-] = o] —

Total Salaries and Benefits . $0.00
1

N
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Docusign E Enve!ope ID: 74C3B47F-636F-4538- BEBS-080278583436 : ) ‘ . l : . —
f1b." Salarles and Benefit Narratlve I ‘ . L v o
v
i 2a. Services and Supplies. -~~~ - i s e
Description of Services of Supplies ‘ Calculation for Experditure . ! Total .
Three computers. for Client Advocates $4,000 per computer ) I $ 12,000700
1

~ Total Services and Supplies L $12,000.00
f 2b: Services and Supphes Narratwe T . R Lo e ]

Three computers for each of the Client Advocates. Thls will provide them W|th the necessary access to
our specialized software, enable them to contribute more effectively to their assigned tasks and projects
and maintain records in the SCPDO's case management system.

o mmmm A B

I 3a. Professional Services - I o ] L )
Description of Professional Serwce(s) Calculation for Expenditure Total
PFJ program costs for Client Advocate Program See narrative below T " $719,798.00
B |
1

JUN, FUSI, S -

iy

] ; i _
Total Professional Services | | '$ 719,798.60
| 3b. Professional Services Narrative =~~~ 7 .; N SV s S

1
The proposed 26-month contract with Partners for Justice will suppart the launch and operation of tha Siskiyou County Cllent Advocate Program Of the tctal above! o
« Salaries & Benefits: $530,977 will cover the payro!l costs for three ful-ime Client Advacates wha will be placed at the Siskiyou County Public Defenders GCffice from March, 2026 May, 2029 to provide
early, person-centered support to clients navigating misdemeancr and low-lavel felony cases, The contract budget also includes salary and benefits for 25% FTE of a PR program manager.{$69,037) to
provide oversight to the Advocates and technical assistance to the office, ensuring quality and consistency of service delivery, aligned with OSPD's holistic defense and workload-reduction prionities. Finally, it
includes $16,198 to fund approximately 180 hours per year of assistance from PFJ's Director of Family Defense Initiatives for clients facing everlapping family court of reunification ¢hallenges.

» Services & Supplies: The contract Includes 35,777 in sesvices and supplies td provide a dedicated Client Emergency Fund to assist with clients' acute needs, Examples of Client Emergency Fund uses
Include a medication copay, transit card or bus pass, the cost of a court-required class, hyglena supplies, and birth certificate or 1D fees. This amount is estimated based on an average monthly cliant fund
ilization acress PFJ's curént programs. [t also includes 1,325 to fconse database soﬂwars far five sers for lwa years to be used for case management purposes.

« Travel: PFJ's program manager will regutarly visit Siskiyou Gounty to provide programmatic eversight and Advocate supervlsion The centract includes $2,981 for travel budgeted at federal milsage and per
*  diem rafes.

= Training: Advocates receive intensive training and prefessional development through PFJ's national training program, which includes two in-person t:alning opportunities and ongoing continuing education
delivered virtually. $20,544 supports Advocate participation in training, including travel for In-person seminars.

» Indirect; PFJ indirect expanses of 10%. No indirect Is applied to the family defense expenditures noted abave. :
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Docusign Envelope ID: 74C3B47F-636F-4539-BEB3-08027B563436 _ I PR -
[4a. Equipment/Fixed Assefs . L R RN
Description of Eqmpmenthlxed Assets Calculation for Expense |, - | = Total )

L | -
| |
2': i
; B
T |
i
%
_ j ?
Total Equipment/Fixed Assets {. $0.00
| 4b. Equipment/Fixéd Assets Narrative. . " "~ . -~ ., = -, .em v o 0 7]
i
i
@
!
3
i
b
_ _ L
| 5a. Other:(Travel, Training;, etc.) e e e s
' Description _Calculation for Expense | Total -
- = i
T
L i ‘
7 _ Total Othér || !+ $0.00
L. 5b. Other (Travel, Training, etc.) Narrative SRR o |
! .
‘{ .
i

'
[

6a Indirect Costs : o "'.'—7‘; L
lnd:rect costs may be charged to grant funds. at no more than 10% of the pro;ect amount v

| Totat Indirect Costs :

PR P

:;l}glgtterr:rtl :;(J.Sts may not exceed shown amount or total $ 73, 1 79 80
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Docusngn Envelope ID: 74C3BA7F-636F-4539-BEB3-08027B563436 P !
Section 1V - Project Assurances } oo

By submitting this application, the applicant agrees that if it is awarded a grant by the Office c!>f the State Publlc
Defender, the applicant will abide by the following: {

a. It will use any funds it receives only for the purposes stated in its applicétion Shodld the OSPD
determine in its sole discretion that the applicant is unlikely to use all funds recewed for these
purposes within the grant period, the applicant will return funds to the OSPD as dlrected by OSPD.

b. Itwill not discriminate based on race, color, national origin, religion, gender, dlsablllty age, marital or
domestic partnership status, medical condition, or sexual orientation. ~

3

c. Itwill permit reasonable site visits and will present additional mformatlon deemed reasonably
necessary to determine compliance with the terms of the grant. i %

It will comply with fiscal management and control procedures adopted bfy}‘OSPD.

e. Iltunderstands that any proposal submitted for grant, and all documents submitted phrsuant to
issuance of grant, are public documents, and may be disclosed to any person.

f. It agrees it will file regular program and financial reports, as may be required by thtfa OSPD, and
cooperate with other data collection requests by the OSPD for this grant. '

g. The OSPD is permitted, in its'sole discretion, to adjust Applicant's award at any tlme to reflect the
actual amount of funding available for the grant. Consequently, grantees shall'not be guaranteed
any specific dollar amount in grant funds, or any grant funds at all, if funds recelved arelnsufﬂctent
or unavailable to OSPD for this purpose. :

Authorized Signature
By srgmng this application, lhereby certnﬁr that:

. 1 understarid and agieé w:th the terms and condmons above, - - - o o o A
[l V1Al mformat:on provided is true and:accurate. ' L

] lam vested by the Applicant Organization wnth the authority to-enter mto contract with the OSPD and that the -
grantee and any subcontractors will abide by the laws policies and procedures govemmg this fundmg

Lael Kayfetz Chief Public Defender

Name Title

530.842.8105 lkayfetz@co.siskiyou.ca. us |

Telephone Number Email Address

320 South Oregon Street Yreka CA ! 96097

Street Address City State Zip Code

'APPLICANT'S SIGNATURE (Signed by the authonzed s:gnato.ry with a dfg:tal DATE
signature OR a wet signature in blue ink.) . ;o _ o ° i h

—Signed by: i

(ol bayfets -

N— ADG225F01D154F0.., 10/27/2025!

t
K
i,
!
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State of California
Financial Information System for California (FISCal) F 's C a’

GOVERNMENT AGENCY TAXPAYER ID FORM
2000 Evergreen Street, Suite 215

Sacramento, CA 95815

www.fiscal.ca.gov

1-855-347-2250

Finonciol Information System for California

The principal purpose of the information provided is to establish the unique identification of the government entity.

Instructions: You may submit one form for the principal government agency and all subsidiaries sharing the same TIN. Subsidiaries with a
different TIN must submit a separate form. Fields marked with an asterisk (*) are required, Hover over fields to view help information. Please
print the form to sign prior to submittal. You may email the form to: vendors@fiscal ca.gov, or fax it to (916) 576-5200, or mail it to the
address above.

Principal |Siskiyou County Public Defender |
Government
Agency Name*

94-8000537
Remit-To [320 South Oregon Street |
Address (Street
or PO Box)*

City* [Yreka | State* Zip Code*+4
Government Type: ] City [] County Federal

b s Employer
D Special District E] Federal Identification
Other (Specify) |Local Government [ Number
(FEIN)*

List other subsidiary Departments, Divisions or Units under your principal agency's jurisdiction who share the same
FEIN and receives payment from the State of California.

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Contact Person*  [Lael Kayfetz | Title [Chief Public Defender ]
Phone number*  [530.842.8105 | E-mail address  |lkayfetz@co siskiyou.ca.us |

Signature* | | Date
i



