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Task 0: Project Management
Task 0.1: Project Management and Coordination p p p p p p p p p p p p p p p p p p p p p p p p p p p p

Task 1: Project Initiation - COMPLETED
Task 2: Existing Conditions Background Report - COMPLETED
Task 3: Community Vision and Guiding Principles 

Task 3.1: Community Workshops - COMPLETED 
Task 3.2: Draft Vision and Guiding Principles - COMPLETED 
Task 3.3:  TAC Meeting #2 - COMPLETED 
Task 3.4: Planning Commission and Board of Supervisors Joint Study Session #2 - COMPLETED 
Task 3.5: Final Vision and Guiding Principles /15

Task 3.6: Newsletter #3: Community Vision and Guiding Principles r /7

Task 4: Zoning Code Revisions
Task 4.1: Zoning Code Diagnosis Report p p p p /28

Task 4.2: Kick-Off and Scoping Meeting 29

Task 4.3: Matrix of Zoning Code Changes p p p p /29 r r p

Task 4.4: Zoning District Provisions p p p p p p p /24 r r r r

Task 4.5: Administrative Provisions p p p p p /20 r r r r

Task 4.6: General Development and Specific Use Standards p p p p p p /10 r r r r

Task 5: General Plan Preparation
Task 5.1: Prepare the Administrative Review Draft General Plan Elements

Land Use Element p p p p p p p p /19 r r r r

Land Use Diagram
Noise Element p p p p p p p p /19 r r r r

Open Space and Conservation Element p p p p p p p p /19 r r r r

Task 5.2: TAC Meeting #3 p r 29

Task 5.3: Preliminary Public Review Draft General Plan p p r 21

Task 5.4: Community Workshops p p p p p p 8

Task 5.5:Planning Commission and Board of Supervisors Joint Study Session #3 p p p p 6

Task 5.6: Public Review Draft General Plan Elements
Task 6: Environmental Impact Report (EIR)
Phase 7: Final Documents and Adoption

Revised: 03/19/2025 p Preparation r County Review o Preparation & Review /12 Milestone 10 Meeting

2025

Exhibit C: Project Schedule Revised 3/19/2025


