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Deliverable 7: Grant Package Developed

e Task 7.A: Prepare homeowner Grant documents for County review

e Task 7.B: Submit homeowner Grant documents for County review and approval

Deliverable 8: Applicant and Home Location Eligibility Determination

e Task 8.A: Communications with potential applicants regarding program, eligibility and
eligibility submission

e Task 8.B: Assisting clients complete income eligibility/applications

e Task 8.C: Reviewing application for income eligibility and duplication of benefits

e Task 8.D: Initial review Environmental Review to determine if home location is eligible
for assistance

Deliverable 9: Outreach Complete

e Task 9.A: Develop outreach campaign with LTRG for LTRG registered qualified applicants

e Task 9.B: Perform outreach with the LTRG to all LTRG registered qualified applicants

Deliverable 10: Approved Client Applications

Task 10.A: Communications with applicant

Task 10.B: Client application processing

Task 10.C: Part 5 Income verification

Task 10.D: Environmental Review

Task 10.E: Duplication of Benefit verification

Task 10.F: Presentation of projects to Loan Committee for review and approval

Deliverable 11: Grant Documents Signed & Recorded

Task 11.A: Draft Grant documents

Task 11.B: Submit grant documents to homeowner for review and signature

Task 11.C: Submit grant documents to County for review and signature

Task 11.D: Submit grant documents to title company process and record

Task 11.E: Submit ALTA report to County for payment to title company

Deliverable 12: Completed Move-in Ready House

e Task 12.A: Meet with homeowner and HCRN to determine size of home and discuss

process

Task 12.B: Pre-construction conference w/HCRN, GNS and homeowner

Task 12.C: Construction oversight

Task 12.D: Project inspection

Task 12.E: Approve invoices for materials delivered to site signed by HCRN and GNS for

County payment

e Task 12.F: Send approved invoices to County for approval and payment by County to
vendor(s).

Deliverable 13: HCD Set-up & Completion Report submitted

e Task 13.A: Prepare setup & completion report

e Task 13.B: Send Set-up & Completion Report to County for approval

e Task 13.C: Submit Set-up & Completion Report
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e Task 8.A: Communications with potential applicants regarding program, eligibility and
eligibility submission

e Task 8.B: Assisting clients compiete income eligibility/applications

e Task 8.C: Reviewing application for income eligibility and duplication of benefits

e Task 8.D: Initial review Environmental Review to determine if home location is eligible
for assistance

Deliverable 9: Outreach Compiete

e Task 9.A: Develop outreach campaign with LTRG for LTRG registered qualified applicants

e Task 9.B: Perform outreach with the LTRG to all LTRG registered qualified applicants

Deliverable 10: Approved Client Applications

Task 10.A: Communications with applicant

Task 10.B: Client application processing

Task 10.C: Part 5 Income verification

Task 10.D: Environmental Review

Task 10.E: Duplication of Benefit verification

Task 10.F: Presentation of projects to Loan Committee for review and approval

Deliverable 11: Grant Documents Signed & Recorded

Task 11.A: Draft Grant documents

Task 11.B: Submit grant documents to homeowner for review and signature

Task 11.C: Submit grant documents to County for review and signature

Task 11.D: Submit grant documents to title company process and record

Task 11.E: Submit ALTA report to County for payment to title company

Deliverable 12: Completed Move-in Ready House

e Task 12.A: Meet with homeowner and GNS to determine size of home, layout options

and discuss process

Task 12.B: Pre-construction conference GNS and homeowner

Task 12.C: Construction oversight

Task 12.D: Project inspection by GNS and homeowner

Task 12.E: Approve, sign, and date invoices for materials delivered to site with proof of

delivery, pictures or GNS approval and invoices for subcontractors with proof of work

either by GNS inspection, County inspection or pictures, and send to GNS for approval,

then GNS submit to County for payment

Deliverable 13: HCD Set-up & Completion Report submitted

e Task 13.A: Prepare setup & completion report

e Task 13.B: Send Set-up & Completion Report to County for approval

e Task 13.C: Submit Set-up & Completion Report

Deliverable 14: Subcontractor and Materials Vendor Procurement Documents

e Task 14.A: With the assistance of GNS, procure building materials and subcontractors to
perform site work, plumbing and electrical work consistent with County, HCD and HUD
requirements, including outreach to small, minority, female and Section 3 owned
businesses.
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e Task 6.8: Modify existing GNS Housing Rehabilitation Application based on needs of the
program and guidelines of the County and HCD.

Deliverable 7: Grant Package Developed

¢ Task 7.A: Prepare homeow/ner Grant documents for County review

® Task 7.B: Submit homeowner Grant documents for County review and approval

Deliverable 8: Applicant and Home Location Eligibility Determination

® Task 8.A: Communications with potential applicants regarding program, eligibility and
eligibility submission

® Task 8.8: Assisting clients complete income eligibility/applications

® Task 8.C: Reviewing application for income eligibility and duplication of benefits

¢ Task 8.D: Initial review Environmental Review to determine if home location is eligible
for assistance

Deliverable 9: Qutreach Complete

® Task 9.A: Develop outreach campaign with LTRG for LTRG registered qualified applicants

® Task 9.B: Perform outreach with the LTRG to all LTRG registered qualified applicants

Deliverable 10: Approved Client Applications

Task 10.A: Communications with applicant

Task 10.8: Client application processing

Task 10.C: Part 5 Income verification

Task 10.D: Environmental Review

Task 10.E: Duplication of Benefit verification

Task 10.F: Presentation of projects to Loan Committee for review and approval

Deliverable 11: Grant Documents Signed & Recorded

Task 11 A: Draft Grant documents

Task 11.8: Submit grant documents to homeowner for review and signature

Task 11.C: Submit grant documents to County for review and signature

Task 11.D: Submit grant documents to title company process and record

Task 11.E: Submit ALTA report to County for payment to title company

Deliverable 12: Completed Move-in Ready House

e Task 12 A: Meet with homeowner and GNSHGRN to determine size of home, layout

options and discuss process

Task 12.8: Pre-construction conference w/HCRN: GNS and homeowner

Task 12.C: Construction oversight

Task 12.D: Project inspection by GNS and homeowner

Task 12.E: Approve, sign, and date -invoices for materials delivered to site with proof of

delivery, pictures or GNS approval and invoices for subcontractors with proof of work

either by GNS inspection, County inspection or pictures, -sigped-by-HGRN-and send to

GNS for approvatl, then GNS submit to -County for payment

wondotsh

Deliverable 13: HCD Set-up & Completion Report submitted
¢ Task 13.A: Prepare setup & completion report

e Task 13.8: Send Set-up & Completion Report to County for approval
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