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Siskiyou Stewardship Corps Scope of Work for Lake Siskiyou

SEASON TIME FRAME: June—September

WORK SCHEDULE: Three days per week.

COTRACT AMOUNT: Total contracted amount will be $20,000 and will be billed each month, during the seasons time frame, in increments at $2500 per month. Billing will be as follows:
FY21/22 Not to Exceed $2,500.00
FY22/23 Not to Exceed $10,000.00
FY23/24 Not to Exceed $7,500.00

CONTRACT TIMEFRAME: June 1, 2022—September 2023
	

PROGRAM OVERVIEW: 
The Siskiyou Stewardship Corps was established to mitigate impacts to the region’s natural resources caused by the increased visitation to local recreation areas. The Corps’ scope of work will focus on two areas: stewardship and outreach.

The Corps works autonomously and alongside project partners, in coordination with volunteers, to accomplish objectives established by land management agencies, local government agencies, and nonprofit partners. Stewardship work will include public outreach and education, trash cleanup, and trailhead/trail maintenance at high-use recreation areas. The education component will focus on promoting responsible use of the natural landscape.


SCOPE OF WORK 
· Trash cleanup.
· Trail maintenance and restoration work. 
· Trailhead tabling and roving on foot and/or bikes, which will include interfacing with the public to inform about Leave No Trace practices, directing visitors to trailheads and campgrounds, monitoring user patterns, and otherwise representing SORA, program partners, and land agencies.
· Scheduled public presentations. The primary focus will be teaching Leave No Trace curriculum, Lake Siskiyou natural history, and current events. 
· Data collection on user interactions, maintenance issues, trail conditions, and assistance administered. Data collection can take place at presentations, while roving, and at trailhead host stations. 
· Coordinate and maintain regular communication with Flood Control District leadership. 

SORA RESPONSIBILITIES
· Develop work plans and document activities daily; communicate regularly with project partners and ensure a safe working environment.
· Instruct Crewmembers, volunteers, and other program participants on trail restoration techniques, field safety, and project objectives.
· Lead and participate in pre-and post-project activities, including briefings, evaluations, and training.
· Ensure the success of field workdays by providing or delegating project orientation to participants, completing work in a timely and efficient manner while ensuring a safe working environment.
· Ensure that field safety and risk management protocols are followed at all times.
· Oversee tool and equipment maintenance.
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