Exhibit A

DETAILED SCOPE OF WORK

1. Shasta Valley Resource Conservation District (SVRCD) shall provide professional
services in association with managing the McKinley Scott Fuel Reduction Project.
Professional services support will be provided by SVRCD or designated contractors
which includes, but is not limited to Registered Professional Foresters, biologists,
archaeologists, or experts in preparing legally required environmental documents as
required by law. SVRCD shall be responsible for hiring qualified professional services as
needed to supplement SVRCD staff in the preparation and execution of required
environmental documentation and permits.

2. Work shall be completed within the timeline of grant and work product deliverables shall
include CEQA filings, reports, and contracts.

3. SVRCD professional services personnel may perform all or portions of Siskiyou County’s
tasks associated with the environmental compliance, project implementation, and
effectiveness monitoring as follows:

a. Environmental Compliance: Complete or review environmental surveys and
archaeological reports per CEQA compliance, The SVRCD will act as Lead
Agency and approve and file records with Siskiyou County.

b. Project Implementation: Act as Project Manager on behalf of Siskiyou County,
provide project oversight, provide operational direction to contractors or
resources completing forest management and reforestation activities. Monitor
project activities, collect data, and develop final reports on implementation and
effectiveness. The SVRCD will draft all contracts and agreements necessary to
complete the project and process invoices and payments to all subcontractors.

c. Effectiveness Monitoring: Collect data before and after treatments to evaluate
and report effectiveness.

d. Project Reporting: Will write all interim and final reports and submit them on
behalf of the County.



