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Introduction



The System Improvement Plan (SIP) is a cooperative effort between the California Department of Social Services, Siskiyou County Child Welfare, and Siskiyou County Juvenile Probation Department to develop a plan for ongoing improvement in the delivery of child welfare services within Siskiyou County. The SIP is the final step in the California Child and Family Services Review process (C-CSFR) and is built upon the information gained from the Peer Review and the County Self-Assessment (CSA). In May 2019, Siskiyou County invited six peer counties to participate in a Peer Review, participating on the interview teams and to provide peer county insights and recommendations.  

Several counties were represented in the peer review process, including Calaveras, Colusa, Glenn, Humboldt, Marin and Tehama. These peers included four social workers, and two probation officers. Throughout the Peer Review, CSA meetings, and System Improvement planning meetings, strengths and challenges/barriers were identified and strategies for system improvement were developed. The SIP was prepared by Child Welfare and Probation staff, with contributions by the Community Services Council and the Child Abuse Prevention Council. 

Historically, networking in Siskiyou County has occurred in the informal atmosphere of meetings held for another reason. Juvenile Dependency Task Force meetings, for example, draw participants from child welfare, probation, local tribes, County Office of Education, Foster Family Agencies (FFA), Court Appointed Special Advocates (CASA), and attorneys representing clients in the Juvenile Court. The CSA and the SIP have been the topic of discussion at several of the quarterly meetings and information gathered during the meetings and in informal discussion before and after the meeting has provided valuable input to the CSA and SIP process.   The Advisory Committee meeting of the Siskiyou Parenting Hub and Foster Kinship Care Education is held quarterly and staff from Child Welfare, Community Services Council (CSC), and Siskiyou County Office of Education, State Adoptions, Family Resource Centers (FRCs), and foster care providers attend. This meeting provides an excellent forum to explore ideas and work on common challenges.

Data from the University of California, Berkeley, Center for Social Services Research (Q2 2019) along with SafeMeasures®, was used to review and assess the County’s performance in C-CFSR Outcome Measures. This data was used to initiate discussions with stakeholders and core representatives. The Priority Outcome Measures chosen by Child Welfare and Probation staff are Placement Stability, Permanency in 12 month for Children Entering Care and Recurrence of Maltreatment.  Focus groups comprised of social workers, social worker supervisors, Independent Living Youth (ILP), and community partners were held to address system improvement and strategies to enhance outcomes for children and families within the Child Welfare and Probation systems. Discussions were conducted between Child Welfare and the Siskiyou Community Resource Collaboration in order to determine the CAPIT/CBCAP/PSSF Service Provision Plan for 2019/2020.
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SIP Narrative


C-CFSR TEAM AND CORE REPRESENTATIVES

Siskiyou County’s C-CFSR Team and Core Representatives are:
	Name
	Agency
	Title

	1. Kyle Phillips
	Dignity Health/Mercy Medical Center
	unknown

	2. Hannah Helms
	Dignity Health/Mercy Medical Center
	Social Worker

	3. Dee DeLeon
	Probation/Behavioral Health Services
	Clinician

	4. Stacey Jackson
	Siskiyou County Probation
	Supervisor Probation Officer

	5. Andrea Stock
	HHSA- ACS
	Social worker (former)

	6. Chris Brunel
	Remi Vista
	Director

	7. Corina Long
	HHSA- ACS
	Social Worker

	8. Carla Charraga
	Siskiyou Domestic Violence and Crisis 
Center
	Executive Director

	9. Valerie Linfoot
	HHSA- ACS
	Social Work Supervisor (former)

	10. Lael Kayfetz 
	County of Siskiyou 
	Public Defender

	11. Elizabeth Mitchell-Collord
	Klamath Health Service Inc.
	Executive Director

	12. Michelle O’Gorman
	Siskiyou Community Resource Collaborative
	Executive Director

	13. Karen Pautz
	First 5 Siskiyou
	Executive Director

	14. Susan Cervelli 
	HHSA- ACS
	Program Manager 

	15. Angeline Zufelt
	HHSA- ACS
	Supervisor

	16. Emily Harper
	HHSA- ACS
	Case Review/Social worker

	17. Colette Bradley
	Siskiyou County Office of Education
	Foster Youth Liaison

	18. Karen Andea
	Klamath Health Service Inc
	Project Coordinator

	19. Susan Westphal
	Fairchild Medical Center
	Assistant Administrator

	20. Ryan Mannix
	Attorney
	Attorney

	21. Kate O’Shea
	Siskiyou County Health and Human Services Agency
	Director

	22. Karen Dixon
	Siskiyou County Superior Court
	Judge

	23. Aimee Franks
	HHSA- ACS
	Social Worker

	24. Jenna Gabriel
	HHSA- ACS
	Social Worker

	25. Dennis Tanabe
	Siskiyou County County Counsel
	Attorney

	26. Tammy Stewart
	HHSA- ACS
	Social Worker

	27. Trish Barbieri
	Siskiyou County Health and Human Services Agency
	Deputy Director

	28. Sarah Springfield
	CASA
	Executive Director

	29. Rodger Page
	Dignity Health
	President

	30. Holly Speake
	California Department of Social Services Adoptions Bureau
	Adoption Specialist

	31. Michael Werder
	HHSA-ACS
	Social Worker

	32. James Roach
	Siskiyou County Probation
	Deputy Chief

	33. Amy Bromelow
	California Department of Social Services Adoptions Bureau
	Adoptions Specialist

	34. Lisa Hubbard
	Dignity Health/Mercy Medical Center 
	Nurse 

	35. Donna Thompson
	Siskiyou County Behavioral Health 
Services
	Program Coordinator CSOC

	36. Aimee Von Tungeln
	Siskiyou County Behavioral Health 
Services
	Deputy Director 

	37. Corey Watson
	HHSA- ACS
	Supervisor

	38. Suzanne Hogue
	HHSA- ACS
	Social Worker

	39. April Allen
	UC Davis
	Facilitator
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THE CSA PLANNING PROCESS

To manage the overall CSA process, the planning committee attended regular meetings with the core representatives, California Department of Social Services (CDSS), and their technical assistance and supporting staff. The meetings focused on overall progress, logistics, milestones, and deadlines to ensure that the entire initiative remained on track. 

Siskiyou County Child Welfare and Juvenile Probation held a joint Peer Review in May of 2019. Six focus groups were conducted in the week of the peer review. Child Welfare identified the measure of P1. Permanency in 12 months for children entering care. Juvenile Probation identified P5. Placement Stability for the focus of the Peer Review.  Stakeholder meetings were conducted in June of 2019. 

There are two federally recognized tribes within Siskiyou County, the Karuk Tribe and Quartz Valley Indian Reservation. Tribal members from both tribes were invited to participate in the Siskiyou County Self-Assessment process and unfortunately did not attend. Throughout the development of the 5 Year SIP, ongoing collaboration occurred with tribal members including the tribal social workers and administrators within the tribe to identify their perspective on measures and strategies. Tribal members will continue to be included throughout the SIP process by being invited to and participating in ongoing meetings. 

As noted in the CSA Siskiyou County CWS coordinates with expert witnesses and tribes across the state to assure culturally appropriate services for Native American youth and families are meeting the ICWA standards. When a tribal youth is identified, immediate communication starts between the Agency social worker and the tribe. Social workers continue to work closely with the tribe throughout the life of the case to provide services to families and keep children connected to their tribe and culture. 


PRIORITIZATION OF OUTCOME DATA MEASURES/SYSTEMIC FACTORS AND STRATEGY RATIONALE

Information obtained through the Peer Review, the CSA process, and the County’s performance in C-CFSR data outcome measures determined the outcomes that will be addressed in the 2020-2025 SIP Report. Child Welfare and Probation have agreed to focus jointly on one of the three outcome measures. In doing so, the County will further existing collaboration between agencies and provide better services to meet the needs of children and families of Siskiyou County. Child Welfare will be focusing on Placement Stability, and Recurrence of Maltreatment separately from Probation. Overall, Siskiyou County is meeting and/or exceeding California’s performance and the national standard for many C-CFSR measures. 

THEMES AND TRENDS

As noted on page 62 of the CSA as a rural county that is large geographically, Child Welfare and Juvenile Probation both struggle to identify services for the families we serve. The availability of key services such as substance abuse disorder services, parenting services and support, available housing, employment and even doctor and dental offices are few and far between and depending on what area of the county families live in. 

More specifically the CSA identified the following needs:

· Engagement of incarcerated parents, especially fathers. 
· Ongoing and consistent utilization of Structured Decision Making (SDM), specifically with reunification reassessment and safety focused assessments after family reunification. 
· Availability of all needed services including specialized mental health services. 
· A need for greater support and training for placement resources. 
· A need for child and family team case planning and concurrent plans. 

CHOOSING OUTCOMES

Based on the information obtained through the stakeholder meetings, Peer Review, analysis of the outcome measure data and the CSA during the C-CSFR process the following outcomes to be addressed in this SIP Report are: 

· CWS – P5 Placement Stability
· CWS & Probation – P1 permanency in 12 months
· CWS – S2 Recurrence of Maltreatment 

SUMMARY OF CWS/PROBATION OUTCOME MEASURES PERFORMING BELOW NATIONAL STANDARD

3-S2 RECURRENCE OF MALTREATMENT
CHILD WELFARE SERVICES
This measure was chosen as a focus area for the SIP Report. 

P1 PERMANENCY IN 12 MONTHS 
CHILD WELFARE SERVICES
This measure was chosen as a focus area for the SIP Report. 

P4 RE-ENTRY IN 12 MONTHS
CHILD WELFARE SERVICES

The CSA Baseline Quarter 2 of 2018, showed this measure at 18.2%, which far exceeds the national standard of 9.1%. As identified in the CSA on page 84, this measure is highly skewed by large sibling sets and low numbers.  An analysis of the data showed that this was in fact the case. It was further identified that there were common factors beyond the control of child welfare, which affected the recurrence, including the Juvenile Court returning children against the recommendation of Child Welfare.  There continues to be times when the Court does not take the recommendation of Child Welfare. Child Welfare will continue to monitor these cases and their effects on the outcome data. Quarter 2, 2019 is 6.7% 

P5 PLACEMENT STABILITY
CHILD WELFARE SERVICES
This measure was chosen as a focus area for the SIP Report. 

2B TIMELY RESPONSE (10 day Response Compliance) 
CHILD WELFARE SERVICES
The CSA Baseline data from quarter 2 of 2018 showed this measure at 88.7%, falling below the national standard of 90%. As identified in the CSA on page 99, there were many contributing factors. Through an analysis of the data it was determined that there were data entry errors, staff shortages and minors being out of state and unable to participate in a face-to-face contact. Although this measure was not chosen as a focus area for the SIP Report, training was immediately offered to emergency response staff and quarterly meetings to review data were scheduled. Quarter 2, 2019 is currently at 88.0%.

P2 PERMANENCY IN 12 MONTHS (FOR CHILDREN/YOUTH IN CARE 12-23 MONTHS)
PROBATION
The CSA Baseline data from quarter 2 of 2018, does not provide performance numbers relative to the national standard, but the “five-year percent change” column indicates the measure is below the national standard of 43.6%. Quarter 2, 2019 indicates Siskiyou County has had 0.0% reunify.  As identified in the Challenges section in the CSA on page 79, and Probation Data Analysis on pages 87, 88, and 89, the possibility of timely permanency may have been reduced in many cases due to the following: 

· No in-county Short Term Residential Treatment Program (STRTP) for males.
· Very few local Resource Families willing to accept 602 wards with serious felony offenses.
· No 602 ward specific training for local Resource Families.


· A lack of local outpatient sex offender treatment options for serious sex offenders, which could allow quicker transition from an out-of-county STRTP to permanency with a return home or placement with a relative, NREFM, or Resource Family. 
· Issues similar to Measure P1 so the focus plan and strategies for meeting Measure P1 will be similar. 

Ultimately, an analysis of the data indicates this measure was somewhat skewed by the length of time required for a sex offender to complete treatment in a specialized out-of-county STRTP.  This was not chosen as a focus area due to the majority of youth in congregate care during this time period were youth with serious sex offenses placed in a specialized STRTP treatment program. The required treatment curriculum generally takes up to two years or longer to complete.  As noted, local community based outpatient sex offender treatment is unavailable in Siskiyou County. Attempts were made to contract with a clinician trained in sex offender treatment in Siskiyou County to possibly provide an option for youth to transition home sooner to a relative or NREFM for community-based treatment.  One clinician was identified, but none of the possibly eligible youth were deemed ready to transition, and the clinician decided not to offer the sex offender specific treatment.   

P3 PERMANENCY IN 12 MONTHS (FOR CHILDREN/YOUTH IN CARE 24 MONTHS)
PROBATION
The data from quarter 2 of 2018 does not provide performance numbers relative to the national standard of 30.3%. Probation has been informed Probation is measuring below the national standard.  Quarter 2, 2019 indicates that 0.0% reunified in this quarter. The analysis and reasons for not choosing this as a focus area are the same reasons found in Measure P2.  The majority of youth in congregate care during this time period were youth with serious sex offenses placed in a specialized short-term residential treatment program (STRTP) The required treatment curriculum generally takes up to two years or longer to complete.  

2F MONTHLY VISITS (OUT OF HOME)
PROBATION
The data from quarter 2 of 2018 showed this measure at 89.6%, which is below the national standard of 95.0%. Probation Department internal records indicate monthly visits are occurring above the national standard and near 100%. Quarter 2, 2019 indicates Siskiyou County is at 69.4%. This measure was not chosen as a focus area because Probation case management records show youth who were placed out of the home were seen in person at the group home/STRTP/THP/SILP at or above the national standard.  

It appears this measure may be out of compliance because of the lack of timely entry of data on a few cases into CWS/CMS. Addressing this issue will require more consistent supervisory oversight to make sure data is being entered in a timely manner.


Evaluation and Monitoring
· To address the timely entry of data, a new supervisor was given oversight of the placement unit and sent to CWS/CMS training.
· Monitor SafeMeasures© on a monthly basis to track and analyze performance data. Ongoing for duration of SIP cycle.

P-5 PLACEMENT STABILITY 
Definition 
Of all children in foster care during the selected 12-month period who were in care for at least 12 months, but less than 24 months, what percent had two or fewer placements.

	Q-2 2019 P-5 Placement Stability

	Period
	Child Welfare
	California
	National Standard

	07/01/2017- 06/30/2018
	4.76
	3.76
	4.12



	Trend
	Q2 2014
	Q2 2015
	Q2 2016
	Q2 2017
	Q2 2018

	Child Welfare
	6.52
	4.72
	5.15
	3.25
	4.27



STRATEGY RATIONAL 
STRATEGY 1. 
ENHANCE CAREGIVER SUPPORT FOR COUNTY RESOURCE PARENTS 
As noted in the Peer Review, placement stability continues to be a measure in which Child Welfare is not meeting the Federal Standard of >4.12. As noted in the Peer Review, although Child Welfare has met the previous SIP target improvement goal of 4.94, this will be a measure that continues to be identified until the goal of >4.12 is reached. The Peer Review found that there is a need for additional caregiver support and training. It was found that caregivers did not have adequate training and support to meet the increasing needs and behavioral issues of children placed in their homes. 
In an effort to support improvements in this measure:
Action Steps A - B.
Create survey for RFA homes to inquire additional training needs. 
· Child Welfare will create and distribute a survey to inquire what additional support and training the Resource Families need.  As noted above it was found in the peer review that caregivers had an ongoing need for training and support. The goal of creating and distributing a survey is to identify specific areas of support and training needed.


Once completed the surveys will be reviewed and trainings will be identified and offered to the families. 
· Child Welfare will conduct bi-weekly home visits with community foster homes that have unrelated children in their home, and complete quarterly home visits with relative and Nonrelative Extended Family Member (NREFM) homes. Child Welfare will complete more frequent home visits with relatives and NREFM if requested by either Child Welfare or the family. During these home visits, the RFA social worker will assess the caregiver needs and provide in-home coaching and referral to services if identified. 
Action Step C. 
Explore Foster Parent College, Foster Parent and Kinship Care Education (FKCE) and First 5 to determine availability of training for County RFA Families. This strategy and action step is specific to County RFA homes as the FFA conducts internal training, support and approval of FFA RFA homes. 
Action Step D. 
Meet with FKCE to discuss options for support group to support and retain RFA homes. 
· Child Welfare will work with College of the Siskiyous Foster and Kinship Care Education (FKCE) to update the Resource Family Approval (RFA) pre-approval training and establish a support group. Child Welfare will explore the schedule of the pre-approval training and identify if a second follow-up training should occur once placement in the home has occurred. Child Welfare will collaborate with FKCE to identify the best option for facilitation of a support group and develop strategies and policies to ensure confidentiality between caregivers during the support groups. 
· The RFA social worker will attend Child and Family Team (CFT) meetings and Behavioral Health appointments with resource parent in order to assist with in-home coaching and support the resource parent in meeting the specific needs of the children placed in their home. The RFA social worker will conduct a meeting with the resource parent prior to the CFT to ensure the resource parent is prepared for the meeting and understands the process of the CFT. 
Action Step E.
Evaluation and Monitoring
· Child Welfare Supervisors and Program Manager will meet on a monthly basis to monitor and evaluate progress towards strategies and the outlined actions steps. 


· Review of safe measures and static data. These tools will be utilized to identify progress towards target goals in identified measure. 
· Evaluate and monitor the Binti system to ensure that the RFA social workers are conducting required bi-weekly home visits with RFA families. 
· As areas of improvement are identified Child Welfare Program Manager and Supervisors will identify or create training and resources to provide to staff in weekly staff meetings. This process will be ongoing for the duration of the SIP cycle.

P-1 PERMANENCY WITHIN 12 MONTHS FOR CHILDREN ENTERING CARE
Definition 
Of all children in foster care during the selected 12-month period who achieved permanency within 12 months of their removal date. 

	Q-2 2019 P-1 Permanency within 12 months for Children Entering Care

	Period
	Child Welfare
	California
	National Standard

	07/01/2017- 06/30/2018
	45.5
	33.7
	40.50

	                   Q-2 2019 P-1 Systemic Factor Agency Collaboration 

	07/01/2017- 06/30/2018   - 0% 



                                                        Year 2 (July 1, 2021 – June 30, 22): 20% 
                                                        Year 3 (July 1, 2022 – June 30, 23): 40%
                                                        Year 4 (July 1, 2023 – June 30, 24): 50%
                                                        Year 5 (July 1, 2024 – June 30, 25): 75%

	Trend
	Q2 2014
	Q2 2015
	Q2 2016
	Q2 2017
	Q2 2018

	Child Welfare
	47.9
	29.3
	35.3
	55.6
	31.4



STRATEGY RATIONAL: CHILD WELFARE
STRATEGY 2.
INCARCERATED PARENT ENGAGEMENT
Due to parent incarceration there is a lack of consistent parent child visitation. With more consistent visitation parents would be more likely to engage with the child welfare agency while they are incarcerated which would positively influence permanency within 12 months in the form of reunification. Currently, the local Siskiyou County Jail has not been able to offer visitation for parents at their facility due to the size of their facility and a lack of available kid-friendly space.  It is anticipated that in the fall of 2021, the new County Courthouse will be open to the public.  This new space includes an entire floor for inmates to be held and wait for upcoming trials.  Furthermore, the new courthouse will have a visitation center where children can wait for hearings or meet with a mediator.  This space would be ideal for visitation for our non-custodial parents who are currently incarcerated locally.  This strategy would involve obtaining the consent and buy-in of the jail commander to help facilitate inmate transfer to the new courthouse. 
A focus point of this strategy and outlined steps will be the systematic factor of agency collaboration. Effort in establishing and maintaining agency collaboration will influence the success of an increase of permanency within 12 months of children entering care. 
Action Step A. 
Arrange a meeting with the Siskiyou County Jail Commander. 
A review of cases identified a lack of permanency within 12 months for children entering care. A trend of other parent or non-custodial parent participation has been identified a contributing cause that needs to be addressed.  Many of the non-custodial parents are incarcerated and therefore not available to participate in traditional community-based reunification services.
Action Step B. 
Determine visitation location, supervision, and technology needs to allow for Siskiyou County Jail Visitation. 
Action Step C. 
Arrange training for child welfare visitation supervisor with Siskiyou County Jail staff to assure safety.
Action Step D. 
Develop visitation schedule for inmates at Siskiyou County Jail and how future visits will be added. 
During the meeting with the Siskiyou County Jail Commander, we will identify how our agencies will work together to schedule and supervise visitation between incarcerated parents and their children. We will collaborate on what support and training the visitation monitors will need, how scheduling will be conducted and identify any supports needed. Child Welfare visitation staff will be identified and trained in collaboration with Siskiyou County Jail staff on how to schedule and supervise visitation on an ongoing basis. 



Action Step E.  
Create monthly meeting with Siskiyou County Jail staff to assure procedures are working and meeting the needs of both agencies. 
Child Welfare and Siskiyou County Jail staff will meet on a monthly basis to review progress and areas of improvement. 
Action Steps F. 
Determine if State Prisons will conduct informational meetings for social workers to learn about services available. 
In order to help foster communication and collaboration with out-of-the-area inmate facilities, Child Welfare will identify the prison facility that parents are inmates at and establish a contact person for ongoing communication regarding reunification services.  Social workers will meet with prison staff, discuss services, and arrange for visitation services so that children may create connections with non-custodial parents and the best possible reunification services can be afforded to parents who are incarcerated. 
Action Step G. 
Coordinate with First 5 on fatherhood engagement.  
In conjunction with Siskiyou First 5, and the Child Abuse Prevention Council, Child Welfare will provide trainings, fliers and psycho-educational materials to help non-custodial parents both fathers and mothers, be able to feel empowered and engaged in the reunification process with their children.  These trainings will also be geared towards educating social workers and service providers of the importance of non-custodial parent bonding and engagement while offering practical tools to help engage these parents.  

Action Step H. 
Evaluation and Monitoring
Child Welfare Supervisors and Program Manager will meet on a monthly basis to identify progress towards strategies and the outlined actions steps. Evaluation and monitoring will be conducted by:
· Review of SafeMeasures© and static data to determine engagement of non-custodial parents. Specifically review of reunification and permanency rates. 
· Review of caseworker case notes to assure required contacts are being completed. 
· Areas of improvement will be identified and training and resources will be provided to staff in weekly staff meetings.
·  This process will be ongoing for the duration of the SIP cycle.
STRATEGY 3. 
INCREASING QUALITY VISITATION
Quality visitation between children and parents is critical to reunification in a timely manner.  The visitation supervisors that monitor and coach the parents in these visits, therefore, are essential in helping parents meet their child’s needs in the visit setting. In order to help serve this special population of parents, the visitation supervisors need to be trained in the effects of trauma on children and parents as well as provided tools to use to assure the best possible engagement with families during visit times. Child Welfare has already invested in visit coaching trainings and utilizes those practices; however, adding in the trauma-informed techniques will assure that families are able to engage in quality visitation that is healing. 
Action Step A. 
Research training programs for visitation supervision staff that have an emphasis on working with children and families of trauma. 
Child Welfare will research training programs for visitation supervision staff that has an emphasis on working with children and families of trauma. Child Welfare will assure that new visitation supervision staff complete training within the first year of employment and that ongoing training is completed. This will be evaluated by monitoring data of successful progress in visitation and monitored by tracking staff training. 

Action Step B. 

Identify a social worker that can assist visitation monitors as a visit-coaching mentor. 
In order to help visitation monitors reach this high level of engagement, a social worker will be assigned to provide daily, in the moment, feedback to visitation monitors as they are providing coaching to families.  This will ensure the training that is provided is being applied in a consistent and appropriate manner that is in line with Child Welfare’s value of providing highly quality trauma informed service. This social worker can also provide more in-depth service to families that may need more support and intervention than other families.
Action Step C. 
Create policies and procedures around the visit-coaching program. 
Siskiyou County utilizes the visit-coaching model as an innovative approach to provide coaching, education and support to parents. The University of California, Davis Northern Training Academy provides training for this model. The goal of visit coaching is to help the parents identify and focus on their children’s needs and identify ways to meet the needs of their children and learn how to mitigate the safety issues that brought them to the attention of Child Welfare. 
On a monthly basis visit coaching staff will meet and discuss outcomes and evaluate the needs of families. The team will work together to create policies and procedures around the visit coaching program.  This will strengthen the ability for new social workers to come into the agency and be able to identify what visit coaching is and Child Welfares policies and procedures around the delivery of visit coaching.
Action Step D. 
Develop a monthly meeting with visit coaching staff to discuss outcome and evaluate families involved for needs.
Ongoing monthly meetings will create a space to discuss what is working well, worries and concerns and the next steps of visit coaching. These meetings will create a space to evaluate and determine the needs of the families. Once identified the group will work towards improving current policies, procedures and identify any areas of training needed. 
Action Step E. 
Conduct outreach to different community partners that may be able to provide alternative places for visits to occur. 
Action Step F. 
Conduct a meeting with Children’s First FFA to discuss the possibility of resource parents hosting visits in the resource family home. 
In order to reduce trauma on children and families, Child Welfare will seek out alternative visitation settings.  These settings will ideally allow more visitation time in a more natural setting.  


The Agency would like to explore visitation to occur at resource homes when it is appropriate.  This would allow parents to complete normal routines with their children such as cooking meals, bathing, and bedtime routines.  Furthermore, this would allow parents and resource parents to develop relationships that can last long after the children return home, creating a support network for the children and parents.  This will also allow for the resource parents to help provide the parents with observations of the children and strategies that have worked in their home.  These resource parents will be provided extra training and support to ease this transition and allow for the best possible outcomes for the families visiting and the resource parents.
Action Step G. 
Evaluation and Monitoring
Child Welfare Supervisors and Program Manager will meet on a monthly basis to identify progress towards strategies and the outlined actions steps. 
· Evaluation and monitoring of this strategy will be conducted by reviewing safe measures and static data. 
· Monitoring the number of families participating in visit coaching and the overall progress of the family in their ability to meet the needs of their children in visitation. 
· Areas of improvement will be identified Child Welfare Program Manager and Supervisors. Training and resources will be provided to staff in weekly staff meetings. This process will be ongoing for the duration of the SIP cycle.
3-S2 RECURRENCE OF MALTREATMENT 
Definition 
Recurrence of maltreatment within 12 months of substantiation.

	3-S2 Recurrence of Maltreatment 

	Period
	Child Welfare
	California
	National Standard

	07/01/2017- 06/30/2018
	11.2 
	9.1
	9.1



	Trend
	Q2 2014
	Q2 2015
	Q2 2016
	Q2 2017
	Q2 2018

	Child Welfare
	19.7
	17.3
	12.1
	10.1
	13.8


		    				
	


   		
STRATEGY 4.
INCREASE PARTNERSHIPS WITH COMMUNITY AGENCIES TO PROVIDE MORE FRONT-END PREVENTATIVE SERVICES INCLUDING PARENTING CLASSES AND INCREASE FOCUS OF FATHER ENGAGEMENT
Recurrence of maltreatment continues to be a measure that child welfare has identified to target and find strategies to decrease and consistently keep below the national standard of <9.1. Child Welfare will identify community agencies to partner with that will increase the availability of services to families who are in need of assistance while safely maintaining their children in their home. These services provided by community agencies will support and educate parents leading to strengthening their ability to safely parent children in their home without recurrence of maltreatment occurring. Child Welfare will work with community agencies to increase the availability of father-focused parenting classes and/or support group options. Having classes/groups available to fathers will help to address topics and barriers that are specific to them. It will help to increase the likelihood that they will honestly and completely engage in the programs that are specific to their needs. The Agency will seek out community partners that will provide interventions for an extended period.  
Action Step A. 
Identify existing community agencies that serve the families. 
Child Welfare will attend community events and explore community agencies that can provide preventative services to families prior to their involvement with the dependency system. 
Action Step B. 
Identify services within the individual agencies that would benefit clients maintaining children in their homes. 
Child Welfare will meet with the identified agencies to determine what services they offer and how they can serve families in the community. The goal would be that if a family does not meet criteria for a response that the family could be referred to the agency to receive preventative services.  


Action Step C.
Identify existing parenting classes within the community agencies 
Child Welfare will seek a community partner providing parenting classes and programs, and work to increase engagement of fathers in the program. Increasing parenting programs and classes will allow families struggling with parenting issues to have support from programs outside of the Agency. Further identifying programs directed towards father engagement will help to ensure that the father can be a viable option for safety.
Action Step D. 
Review materials and discuss increasing fatherhood engagement materials.
Child Welfare will meet with identified agencies and their staff to review materials and discuss increase in fatherhood engagement. Child Welfare will identify areas of support for the agencies and review data regarding the need for fatherhood engagement materials and specific classes. 
Action Step E. 
Develop a referral process with community agency
Action Step F. 
Establish a release of information 
Child Welfare will develop a referral process and develop a release of information (ROI) for the community partner so that the Agency will be able to communicate with the community partner as to the clients’ progress in services. This will enable the client to have additional support outside of the Agency. This also provides the family with resources they need to limit or eliminate barriers to services, and community relationships that could assist in preventing future maltreatment. 
Child Welfare will work with the community partner to develop a referral system, as well as a monitoring process. With the clients' progress being monitored and communication between the Agency and the community partner, concerns of future maltreatment can potentially be mitigated prior to occurrence. Depending on the needs of the family, it will be the responsibility of the Agency to determine if a CWS referral should be closed following the referral to community partners. 


Action Step G. 
Evaluation and Monitoring
Child Welfare Supervisors and Program Manager will meet on a monthly basis to monitor and evaluate progress towards strategies and the outlined action steps. This will be conducted by: 
· Review of safe measures and static data.
· Ongoing quarterly meetings with identified community agency to monitor success by evaluating number of families participating in services. 
· As areas of improvement are identified Child Welfare Program Manager and Supervisors will identify and create training resources to provide to staff in weekly staff meetings. This process will be ongoing for the duration of the SIP cycle.
PROBATION 
P-1 PERMANENCY WITHIN 12 MONTHS FOR CHILDREN ENTERING CARE
Definition 
Of all children in foster care during the selected 12-month period who achieved permanency within 12 months of their removal date. 

	Q-2 2019 P-1 Permanency within 12 months for Children Entering Care

	Period
	Probation
	California
	National Standard

	07/01/2017- 06/30/2018
	20.0%
	33.7%
	40.50%



	Trend
	Q2 2014
	Q2 2015
	Q2 2016
	Q2 2017
	Q2 2018

	Probation
	0.0%
	100.0%
	25.0%
	0.0%
	33.3%



STRATEGY RATIONAL: PROBATION
STRATEGY 5.
INCREASE FAMILY FINDING EFFORTS 
As identified in the CSA, family-finding efforts on the paternal side of families is lacking. Although the specific need of family finding on the paternal side of families was identified, Probation has identified that family finding needs to be pursued to a greater degree on both maternal and paternal sides of a youth's biological family and non-related extended family members (NREFM).  
· Probation will create a Continuous Quality Improvement Plan (CQI) to explore and potentially implement the enhanced training and planning utilized by our Child Welfare partners regarding their adherence to safety-organized practice (SOP) and integrated core practice model (ICPM). This will allow every youth and potential resource family caregiver to be consistently and more accurately assessed and provided with necessary support, which in turn increases the possibility for lasting permanency in placements.   The goal is that with ongoing family finding not only will placement with family be more likely but the support to the family will also increase. 
Action Step A.
Identify and assign a probation staff member to handle initial and on-going documentation of family finding efforts. 
Action Step B. 
Probation will assign a specific probation staff member who will be responsible for immediate use of Lexis-Nexis to start the family finding process, develop and maintain on-going family finding efforts, and provide regular reporting to the Interagency Placement Committee (IPC). The Probation Department Placement Supervisor will assign intensive family findings to a Probation Resource Officer for continuous family finding efforts in this area.  This will hopefully enhance the department's ability to find permanency for youth in care.  
Action Step C. 
Probation staff will utilize Child and Family Team Meetings to further investigate family connections with those relatives in attendance.  
Action Step D. 
Evaluation and Monitoring
· Probation will hold ongoing monthly meetings with family finding staff to evaluate and monitor contacts starting August 2021. 
· [bookmark: _Hlk73958683]Monthly review of Family Finding data entry and tracking forms. 
· Submit Family Finding data entry and tracking forms to the IPC meetings. 


PRIORITIZATION OF DIRECT SERVICE NEEDS
Siskiyou County is a rural community with very limited services and service providers. The Child Welfare Agency has established relationships with Siskiyou County Behavioral Health Services and local services providers including First 5 Siskiyou Children and Families Commission. With the available services, Child Welfare has met with these service providers and identified services that will meet the needs of the child welfare populations including the population of children under the age of five (5) which was identified in the CSA on page 49 as the population at greatest risk of child maltreatment. In meeting with the service providers child welfare has identified the evidence-based programs used by the service providers and supports the services the service providers are utilizing.
1. CAPIT 
Siskiyou County has collaborated with First 5 Siskiyou Children and Families Commission to utilize CAPIT funds to provide ongoing parenting education and supportive services. First 5 has developed a successful parenting education curriculum that has shown great success in the prevention and intervention of child abuse and neglect. The curriculum includes evidence-based material including, Parenting NOW! Make Parenting a Pleasure, Nurturing Parenting, and Strengthening Parenting.  A referral process for weekly one-on-one parent coaching sessions has also been created to offer ongoing support and target parents who are struggling with the challenges of daily parenting. Siskiyou County continues to maintain collaboration with ten Siskiyou Family Resource Centers (FRCs) to provide a comprehensive, coordinated, strategic response to child abuse and neglect via local education, coordination and family support for those at risk of entry to the child welfare system.

2. CBCAP
CBCAP funds support child abuse prevention activities within Siskiyou County. As of June 30, 2019, the Siskiyou Community Services Council was decommissioned, and was no longer the county's designated Child Abuse Prevention Council (CAPC). As of the writing of the 2020-2025 SIP, there is a recommendation pending before the Board of Supervisors to designate the Siskiyou Community Resource Collaborative (SCRC) as the new CAPC. It is hoped that once this formal designation is made, the SCRC can put forward efforts to support implementation of a wide array of evidence-based, evidence-informed, best practice and local innovative prevention, early intervention programs and practices throughout Siskiyou County.

3. PSSF    
As evidenced in the CSA, Caucasian children under the age of five (5) are the population at greatest risk of child maltreatment in Siskiyou County. The Time Limited Reunification, Family Support, and Family Preservation components of Promoting Safe and Stable Families (PSSF) funds are used to provide mental health, drug and alcohol, and parenting services through Siskiyou County Behavioral Health to parents who do not meet Medi-Cal eligibility for other funded programs. This ensures no gap in services for any child welfare parent.  Child Welfare completes a referral at the time the child abuse referral is received. The referral is assessed by behavioral health staff and the client is referred to services. Collaboration between the case carrying social worker and behavioral health staff continues through the life of the emergency response referral or child welfare case. 
Adoption Promotion and Support funds are used to bring nationally known speakers, monthly activities, and adoptive parent support groups provided by Lilliput. These activities and speakers are brought to Siskiyou County to educate adoptive parents, caregivers, social workers and the community regarding adoption and issues faced by adoptive families, the children, and to support adoptive parents in their adoption of children from the foster care system. A portion of this funding is also used to pay for needed services (such as specialized testing) that will help to finalize an adoptive placement when the funding is not available from other sources. This collaboration continues to yield extremely positive results.




Child Welfare/Probation Placement Initiatives



A. Child Welfare Placement Initiatives

Child Welfare has diligently worked to implement all aspects of the Continuum of Care Reform (CCR). Child Welfare continues to ensure that all staff are trained on the various CCR initiatives and other child welfare initiatives including but not limited to; Safety Organized Practice (SOP), Child Family Teams (CFT), Resource Family Approval (RFA) and Child and Adolescent Needs and Strengths (CANS). 

Child Welfare has fully trained staff in SOP. Annual training in SOP is required for existing staff and continues to be a requirement of new staff training. SOP is a holistic approach to collaboration and teamwork that seeks to strengthen partnerships with service providers and families. This framework is consistently used in all SIP measures and goals and will have a significant impact on all strategies including incarcerated parent engagement, collaboration with services providers and client contacts.  SOP will be closely monitored and staff training will be conducted as needed.  

Child Welfare continues to successfully implement child and family team (CFTs) meetings. Child Welfare holds CFTs within the first sixty (60) days of the child welfare case and at least once every six months or at any critical juncture of the child welfare case. CFTs have been a successful way of building rapport with the clients, creating the case plan, identifying and strengthening the support system of the family. CFTs continue to be identified as a critical component of the child welfare case and will be utilized to implement many of the strategies around collaboration, services delivery and teaming identified in both placement stability, recurrence of maltreatment and permanency in 12 months. 

Due to the successful implementation of CFTs and the resource family approval (RFA) program, child welfare has seen a significant increase in collaboration between resource families and parents. The collaboration that is established in the CFT is assumed to not only strengthen the support system of the child but also the parents. The goal of this collaboration is to strengthen the quality of visitation, positively affecting permanency within 12 months and reducing the reoccurrence of child maltreatment. 

The implementation of the Integrated Core Practice Model (ICPM) has begun and thus far been successful. ICPM highlights SOP language, standards and guidelines not only in the work between staff and clients but it is also modeled in supervision and management. Child Welfare continues to review and update policies and procedures to include ICPM language and guidance. As these initiatives work together they will continue to strengthen the strategies and goals outlined in the SIP measures by highlighting the importance of collaboration, teamwork, and strengthening the relationship and supports of the family.
Child Welfare and Behavioral Health staff continue to maintain a close and working collaboration in providing appropriate mental health services to children in the Katie A. subclass. Through this collaboration, quarterly meetings continue to occur to ensure that the procedures, referral system and assessments are working well. This collaboration continues in the implementation of CANS. Behavioral health conducts the initial CANS assessment and maintains the children assessed for sixty (60) days prior to making a determination of the child meeting medical necessity for mental health services.
Child Welfare continues to work under a Memorandum of Understanding (MOU) with Siskiyou County Probation, Siskiyou County Behavioral Health and the Siskiyou County Superior Court to guide a multi-disciplinary response to commercial sexual exploitation of children (CSEC). Child Welfare and probation continue to be active members of the Siskiyou Anti-Trafficking Coalition. The goal is to identify at-risk youth, appropriate services and link these youth and families to community agencies that can provide ongoing services. This successful strategy will assist in strengthening the family, increasing permanency within 12 month and assist parents in their ability to parent these youth appropriately which will have a positive effect on recurrence of maltreatment. This current practice will assist those youth that remain in placement and will positively influence placement stability by wrapping the placement home in support and resources so that they feel prepared to maintain placement of the CSEC youth. 

B. Probation Placement Initiatives
The Probation Department continues to embrace Continuum of Care Reform (CCR) and works closely with county agency partners, community- based resources, youth facing foster care, and potential relative and non-relative supports, to identify the least restrictive and most supportive level of care. If congregate care appears necessary, 


Probation makes sure youth are properly assessed by the Interagency Placement Committee, in accordance with Welfare and Institutions Code (WIC) §§11462.01 and 4096, and protocols for emergency STRTP placement.   

Probation Placement officers have been trained in the facilitation of Child and Family Team (CFT) meetings and initiate them as soon as a youth is identified as at risk for out of home placement. Most CFT’s are done well before the 60-day standard for the initial CFT and multiple follow up CFT’s are the norm within every six month review period Probation partners closely with Child Welfare Dual Status cases. 
Probation and our Behavioral Health partners have worked closely to make sure Presumptive Transfers are timely, Wrap Around Services are implemented whenever possible, and assessment results are shared.  Critical trauma informed training has been identified and completed to address the needs of youth, including those who are at risk of Commercial Child Exploitation of Children (CSEC) or have been victims of CSEC.  Several Probation staff have been trained in the Commercial Sexual Exploitation-Identification Tool (CSE-IT), and an MOU with WestCoast Children’s Clinic (WCC) will be implemented in 2021.  The strategies outlined in the CSEC Memorandum of Understanding (MOU) as mentioned in the Child Welfare Initiatives is a vital practice to assist probation youth to achieve stability.  

Although not utilized yet, the Placement Supervisor is also trained in the CANS assessment. Implementing regular use of the CANS in probation cases is an implementation goal to support the SIP goals. CANS will be expected to be utilized in conjunction with the CSE-IT, the Positive Achievement Change Tool (PACT), the Adverse Childhood Experience (ACEs) score, Mental Health Alerts, and finally, a parenting assessment already in place through First Five Siskiyou.  

 (
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Probation has been able to recruit a few viable Resource Families, which our Child Welfare partners successfully ushered through the RFA process, but as indicated in the CSA, more intensive pre-placement and on-going family finding efforts are needed and continue as a SIP goal as well.  To support SIP goals by improving in all areas of managing foster care cases and for continual improvement in working relationships with all stakeholders, Probation will be exploring how to implement a Continuous Quality Improvement (CQI) plan with the viability of adopting training in Safety Organized Practice (SOP) and following the Integrated Core Practice Model (ICPM) for the Placement Supervisor and Placement Officer.
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5 – YEAR SIP CHART
	Priority Outcome Measure or Systemic Factor:  P-5  Placement stability of all children in foster care during the selected 12-month period who were in care for at least 12 months but less than 24 months, what percent had two or fewer placements.
National Standard:  4.12
CSA Baseline Performance Q2 2018: 4.22
Quarter 2, 2019= 4.76
Target Improvement Goal:       Year 2 (July 1, 2021 – June 30, 22):   4.28
                                                        Year 3 (July 1, 2022 – June 30, 23):   4.26
                                                        Year 4 (July 1, 2023 – June 30, 24):   4.20
                                                        Year 4 (July 1, 2024 – June 30, 25):   4.16

CWS: By February 2025 placement stability will be at 4.16
CWS: 
Although there appears to be some progress and compliance with this measure as demonstrated by it staying above the national standard for a consistent amount of time, there are times it appears to trend downwards for several quarters, which indicates a rapid increase of placement moves for several quarters. Over the course of the SIP cycle, we would like to see a decrease every year. CWS is concerned regarding the impacts of COVID-19 and projects that the decrease in placement stability will not reflect in the data for an extended period of time. 

	Priority Outcome Measure or Systemic Factor: P-1 Permanency within 12 months for Children Entering Care. Of all children in foster care during the selected 12-month period who achieved permanency within 12 months of their removal date. 

CWS
National Standard: 40.50%
CSA Baseline Performance Q2 2018:  31.4%
Quarter 2, 2019= 45.1%
Target Improvement Goal:       Year 2 (July 1, 2021 – June 30, 22): 41%
                                                        Year 3 (July 1, 2022 – June 30, 23): 42%
                                                        Year 4 (July 1, 2023 – June 30, 24): 43%
                                                        Year 4 (July 1, 2024 – June 30, 25): 44% 

By February 2025 Permanency within 12 months for Children Entering Care will be at or above 44%
CWS: 
Although there appeared to be compliance and a trend down in this measure for several quarters, this measure has begun to trend back up quickly.  During Q2 of 2019, this measure was at 45.6 %, which has been a steep increase in the wrong direction.  There are many factors outside the control of CWS including continuances of hearing and orders made by the Court against the recommendation of the Agency. CWS foresees this measure taking time to increase in compliance due to COVID-19 we have seen more continuances happen in the Juvenile Court. Probation and CWS would like to see a 1% increase per year.  

	Priority Outcome Measure or Systemic Factor: 
Systemic Factor – Agency Collaboration 
Due to the systemic factor of Agency collaboration, jail staff and CWS staff have not historically worked on identifying collaboration in regards to incarcerated parent engagement, specifically around incarcerated parent visitation.  The strategy as outlined will be to conduct monthly meetings with jail staff to build rapport and strengthen collaboration.  This will be conducted by ongoing meetings with CWS and Jail staff attendance and tracking of how many meetings are scheduled and occur. 

CSA Baseline Performance Q2 2018: 0%
Quarter 2, 2019= The CWS agency had not conducted monthly meetings to ensure effectiveness of the incarcerated parent visitation 
Target Improvement Goal:   
                                                        Year 2 (July 1, 2021 – June 30, 22): 20% 
                                                        Year 3 (July 1, 2022 – June 30, 23): 40%
                                                        Year 4 (July 1, 2023 – June 30, 24): 50%
                                                        Year 4 (July 1, 2024 – June 30, 25): 75%



	Priority Outcome Measure or Systemic Factor: 3-S2 Recurrence of Maltreatment Recurrence of maltreatment within 12 months of substantiation.
National Standard: 9.1%
CSA Baseline Performance Q3 2018: 11.8%
Quarter 2, 2019= 11.2%
Target Improvement Goal:       Year 2 (July 1, 2021 – June 30, 22): 9.1%   
                                                        Year 3 (July 1, 2022 – June 30, 23): 9.1%   
                                                        Year 4 (July 1, 2023 – June 30, 24): 9.1%   
                                                        Year 4 (July 1, 2024 – June 30, 25): 9.1%   

CWS: By February 2025 Recurrence of Maltreatment will be at or below 9.1% 
CWS: 
This measure continues to be above the national standard. Although there have been some quarters that do have a decrease in recurrence of maltreatment the downward trend does not last long and then begins to increase steadily. The target improvement goal will be supported heavily with preventative services and community education. Although the data for Q3 of 2020 does also show a decrease and data showing measure being at 4.1%, CWS is concerned that due to COVID-19 the data from Q2 and Q3 of 2020 is skewed. CWS has already seen an increase of abuse and neglect referrals received in 2021. CWS would like to see a decrease.

	Probation
 
Priority Outcome Measure or Systemic Factor: P-1 Permanency within 12 months for Children Entering Care. Of all children in foster care during the selected 12-month period who achieved permanency within 12 months of their removal date. 

CSA Baseline Performance Q2 2018: 33.3 %   
Quarter 2, 2019= 20.0%     
Target Improvement Goals:       Year 2 (July 1, 2021 – June 30, 22): 41%  
                                                          Year 3 (July 1, 2022 – June 30, 23): 42%
                                                          Year 4 (July 1, 2023 – June 30, 24): 43%
                                                          Year 4 (July 1, 2024 – June 30, 25): 44%

By February 2025 Permanency within 12 months for Children Entering Care will be at or above 44%
Probation: 
As identified in the analysis of the data there has not been ongoing compliance with this trend in an extended period. Although the number of youth is low and highly skews the data regarding all measures Probation is committed to the strategies of family finding efforts and front end assessment, training and support of potential placement resources to increase compliance with this measure. 
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	Strategy 1:  
Enhance Caregiver Support For County Resource Homes 

	[bookmark: Check1]   |_|   CAPIT
	Applicable Outcome Measure(s) and/or Systemic Factor(s):  
P-5 Placement Stability
(P-1 Permanency within 12 months of Entering Foster Care)

		Comment by Fritts, Rachael@DSS: 
	   |_|   CBCAP
	

	
	[bookmark: Check3]   |_|   PSSF
	

	
	   |X|    N/A
	|_|  Title IV-E Child Welfare Waiver Demonstration Capped Allocation Project 

	
Action Steps:
	
Implementation Date:
	
Completion Date:
	
Person Responsible:

	
A. Create survey for RFA homes to inquire additional training needs.
	July 2021
	October 2021
	RFA Supervisor, Lead RFA Social Worker, Deputy Chief Probation Officer and Supervision Probation Officer

	
B. Distribute survey and review survey to assess training needs, create list of additional trainings requested.
	October  2021
	December 2021
	RFA Social Workers

	
C. Explore foster parent college, Foster Kinship Care Education (FKCE) and First 5 to determine availability of training.
	December 2021
	January 2021
	RFA Supervisor, Deputy Chief Probation Officer and Supervision Probation Officer

	
D. Meet with FKCE to discuss options for support group to support and retain RFA homes.
	September 2021
	Ongoing through end of SIP cycle January 2025
	RFA Supervisor and RFA Social Workers

	
E. Evaluate and monitor by meeting monthly to review SafeMeasures and static data.  Evaluate the Binti system and identify areas of improvement.
	September 2021
	Ongoing through end of SIP cycle January 2025
	RFA Supervisor and RFA Social Workers

	Strategy 2:  
Incarcerated Parent Engagement
	   |_|   CAPIT
	Applicable Outcome Measure(s) and/or Systemic Factor(s):  
P1  Permanency within 12 months of Entering Foster Care
Systemic Factor – Agency Collaboration 


	
	   |_|   CBCAP
	

	
	   |_|   PSSF
	

	
	   |X|    N/A
	|_|  Title IV-E Child Welfare Waiver Demonstration Capped Allocation Project 

	Action Steps:
	Implementation Date:
	Completion Date:
	Person Responsible:

	
F. Arrange a meeting with the Siskiyou County Jail Commander.

	September 2021
	November 2021
	Court Supervisor 

	
G. Determine visitation location, supervision, and technology needs to allow for Siskiyou County Jail Visitation. 

	October 2021
	February 2022
	Program Manager and Court Supervisor 

	
H. Arrange training for visitation supervisor with Siskiyou County Jail staff to assure safety.

	February 2022
	January 2023
	Program Manager and Court Supervisor

	
I. Develop visitation schedule for inmates at Siskiyou County Jail and how future visits will be added.

	January 2022
	Ongoing through end of SIP cycle January 2025
	Court Supervisor, Social Worker III  and SWA

	
J. Create monthly meeting with Siskiyou County Jail staff to assure procedures are working and meeting the needs of both agencies.
	January  2022
	Ongoing through end of SIP cycle January 2025
	Court Supervisor 

	
K. Determine if State Prisons will conduct an informational meeting for social workers to learn about services available.
	December 2021
	Ongoing through end of SIP cycle January 2025
	Court Supervisor

	
L. Coordinate with First 5 on a Fatherhood celebration training.
	December 2021
	March 2022
	Program Manager and Court Supervisor 

	M. Evaluate and monitor by meeting on a monthly basis and review safe measures and static data to determine reunification rates with non-custodial parents. Review caseworker case notes to assure required contacts are being made and identify areas of improvement. 










	December 2021
	Ongoing through end of SIP cycle January 2025
	Program Manager and Court Supervisor 

	Strategy 3:  
Increasing Quality Visitation with Implementation of Coaching and Trauma Informed Practice
	   |_|   CAPIT
	Applicable Outcome Measure(s) and/or Systemic Factor(s):  
P1 Permanency within 12 months of Entering Foster Care

	
	   |_|   CBCAP
	

		Comment by Esparza-Whitted, Venus@DSS: 
	   |_|   PSSF
	

	
	   |X|    N/A
	|_|Title IV-E Child Welfare Waiver Demonstration Capped Allocation Project 

	Action Steps:
	Implementation Date:
	Completion Date:
	Person Responsible:

	
A. Research training programs for visitation monitors that have an emphasis on working with children and families of trauma.

	June 2021
	January 2022
	Program Manager, Court Supervisor 

	
B. Identity a social worker that can assist visitation monitors as a visit-coaching mentor. 

	July 2021
	March 2022
	Program Manager, Court Supervisor

	
C. Create policies and procedures around the visit-coaching program.

	November 2021
	June 2022
	Program Manager, Court Supervisor, Staff Service Analyst

	
D. Develop a monthly meeting with visit coaching staff to discuss outcomes and evaluate families involved for needs.
	Ongoing starting in April 2021
	Ongoing through end of SIP cycle January 2025
	Court Supervisor

	
E. Conduct outreach to different community partners that may be able to provide alternative places for visits to occur.

	January 2022
	Ongoing through end of SIP cycle January 2025
	Program Manager and CWS Supervisors

	
F. Conduct a meeting with Children’s First FFA to discuss the possibility of resource parents hosting visits in the resource family home. 
	August 2021
	December 2021
	Program Manager, CWS Supervisors and FFA’s

	G. Evaluate and monitor by meeting on a monthly basis to identify progress towards strategy and outlined action steps by reviewing safe measures and static data. Monitor the number of families participating in visit coaching and reunification rates. Identify areas of improvement. 
	December 2022
	Ongoing through end of SIP cycle January 2025
	Program Manager, visit monitor staff and CWS Supervisors 

	Strategy 4:  
Increase partnerships with community Agencies to provide more front-end preventative services including parenting classes and increase focus of father engagement 
	
   |X|   CAPIT
	Applicable Outcome Measure(s) and/or Systemic Factor(s):  
3S2 Recurrence of Maltreatment

	
	   |_|   CBCAP
	

	
	   |X|   PSSF
	

	
	   |_|    N/A
	|_|  Title IV-E Child Welfare Waiver Demonstration Capped Allocation Project 

	Action Steps:
	Implementation Date:
	Completion Date:
	Person Responsible:

	
A. Identify existing community agencies that are providing services to families.
	December 2021
	February 2022
	Program Manager, Supervisors, CWS Social Workers, and Staff Service Analyst

	
B. Identify services within the individual agencies that would benefit clients maintaining children in their homes.
	December 2021
	March 2022
	Program Manager, CWS Supervisors, Social Workers, and Staff Service Analyst

	C. Identify existing community parenting classes.
	December 2021
	March 2022
	Program Manager, CWS Supervisors, Social Workers, and Staff Service Analyst

	D. Review materials and discuss increasing fatherhood engagement materials
	December 2021
	March 2022
	Program Manager, CWS Supervisors, Social Workers, and Staff Service Analyst

	
E. Develop referral process with community agency.
	December 2021
	March 2022
	Program Manager and Staff Service Analyst

	
F. Establish release of information between county and community agency.
	January 2022
	Ongoing through end of SIP cycle January 2025
	Program Manager and Staff Service Analyst

	G. Evaluate and monitor progress of strategy by reviewing safe measures and static data regarding recurrence of maltreatment. Conduct quarterly meeting with service providers to review data of the number of families participating in services. 
	March 2022
	Ongoing through end of SIP cycle January 2025
	Program Manager, CWS Supervisors, Social Workers, and Staff Service Analyst

	Strategy 5: Probation   
Increase Family Finding Efforts 
	   |_|   CAPIT
	Applicable Outcome Measure(s) and/or Systemic Factor(s):  
P1 Permanency within 12 months of Entering Foster Care

	
	   |_|   CBCAP
	

	
	   |_|   PSSF
	

	
	   |X|    N/A
	|_|  Title IV-E Child Welfare Waiver Demonstration Capped Allocation Project 

	Action Steps:
	Implementation Date:
	Completion Date:
	Person Responsible:

	A. Identify and assign a probation staff member to handle initial and on-going documentation of Family Finding Efforts (FFE). Develop FFE tracking for and protocol. 

	August  2021
	January 2022
	Deputy Chief Probation Officer and Supervision Probation Officer

	B. Train assigned staff on FFE tracking form and FFE protocols to include asking CWS partners to run Lexis Nexis for initial FFE 

	August  2021
	Ongoing through end of SIP cycle January 2025
	Deputy Chief Probation Officer and Supervision Probation Officer

	C. Monthly meeting with assigned staff on entering FFE data in the FFE tracking form. Submit tracking form to IPC review at IPC meetings. Request feedback on format.  
	August  2021
	Ongoing through end of SIP cycle January 2025
	Deputy Chief Probation Officer and Supervision Probation Officer

	D. Evaluate and monitor by conducting monthly meetings with family finding staff to monitor contacts, review family finding data entry, tracking forms and submittal of tracking forms. 
	August 2021
	Ongoing through end of SIP cycle January 2025
	Deputy Chief Probation Officer and Supervision Probation Officer
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CAPIT/CBCAP/PSSF 
PROGRAM AND EVALUATION DESCRIPTION 

PROGRAM DESCRIPTION 
PROGRAM NAME
First 5 Siskiyou Parenting Education

SERVICE PROVIDER
First 5 Siskiyou 

PROGRAM DESCRIPTION
Siskiyou County Health and Human Services contracts with First 5 Siskiyou Children & Families Commission for the provision of ongoing 6-12 week series of evidence based parenting education classes in Siskiyou County, with classes specifically being held in Happy Camp, Fort Jones (Scott Valley), Weed, Mt Shasta, Tulelake, Yreka, McCloud, Dorris and Dunsmuir. The trainings are open to the public, with encouragement to all CWS clients to attend. The evidence-based curriculum includes, but is not limited to, Nurturing Parenting, Parenting Now! Make Parenting a Pleasure and Strengthening Parenting. CWS clients with open case plans were referred to the parenting series as geographically appropriate. Due to COVID 19, all classes are being conducted virtually. The hope across agencies is that the classes will resume in person.

During the parenting education classes, childcare and dinner is provided. The group not only provides education but also a support group for the families that attend. Due to COVID 19, the trainings are now being offered virtually. Due to this, First 5 has added a new aspect to the parenting education and has added a clinician that will be available to hold individual sessions once per week with participating families and will be available for ongoing calls and support. This sessions will range anywhere from 15 – 60 minutes. 

FUNDING SOURCES

	SOURCE
	LIST FUNDED ACTIVITIES

	CAPIT
	Parenting education, case management, childcare and peer support 

	CBCAP
	

	PSSF Family Preservation
	

	PSSF Family Support
	

	PSSF  Family Reunification
	

	PSSF Adoption Promotion and Support
	

	OTHER Source(s):   
	



IDENTIFY PRIORITY NEED OUTLINED IN CSA
· As identified in the CSA recurrence of maltreatment continues to be above national standard.
· As identified in the CSA on page 13, the data suggests that Siskiyou County is experiencing drug use and violence at a higher rate than the California average. 
· As identified in the CSA on page 20, Siskiyou County has seen a spike in allegations of physical and emotional abuse. 


TARGET POPULATION
Parents / Caregivers in community, at risk of entry into CWS and in CWS. 

TARGET GEOGRAPHIC AREA
Siskiyou County 

TIMELINE
2020-2025

EVALUATION
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING
	Desired Outcome
	Indicator
	Source of Measure
	Frequency

	Parents increase knowledge of parenting, child education and resources in the community. 
	80% of participants will show improvement in parenting leading to less recurrence and permanency
	Federal Measures 


Retrospective survey 
	Checked monthly by Program Manager

Pre and Post Surveys

	Quality Assurance (QA) Monitoring

	Provider is in compliance with program implementation.
	80% of program participants received services and show improved parenting resilience and skills.
	Survey completed by participants administered by service provider. 
	As administered by service provider. 


CLIENT SATISFACTION
	Method or Tool 
	Frequency
	Utilization
	Action

	Parenting Skills Ladder a retrospective survey
	As administered by service provider. 
	Reviewed by service provider and summarized in their yearly report.
	Problem areas will be identified and discussed at meeting with service provider.



Parenting Skills Ladder, a retrospective survey developed by Oregon State University was used at the end of each series as well as the Nurturing Program AAPI Nurturing Competency Scale.
COUNTY: SISKIYOU		
DATE APPROVED BY OCAP:


Page 2 of 48

39 | Page
California - Child and Family Services Review

CAPIT/CBCAP/PSSF 
PROGRAM AND EVALUATION DESCRIPTION 

PROGRAM DESCRIPTION 
PROGRAM NAME
Siskiyou County Behavioral Health Services

SERVICE PROVIDER
Siskiyou County Behavioral Health Services 

PROGRAM DESCRIPTION
Siskiyou County Behavioral Health Services (BHS) provides family preservation, family stabilization and time-limited reunification services.  BHS conducts in-depth assessments by a clinician, which determines if the client meets medical necessity. These assessments are conducted using the American Society of Addiction Medicine (ASAM). If the client meets medical necessity for MediCal billing, the client is referred to the appropriate services (services options listed below) and the costs are covered by MediCal. If the client does not meet Medical Necessity to enable MediCal billing, the client is referred to all appropriate and necessary services (Parenting and Life Skills at a minimum) and the costs are covered by the PSSF Family Preservation funding stream. This ensures that every client coming through the Child Welfare system, whether through a referral and investigation, voluntary services or court ordered services are able to access services. 

The services available offer a vast array of needs including relapse prevention, parenting, life skills, adolescent support, drug specific treatment support, victim awareness and safety. Evidence based practices including Hazelden, Treatment on Demand, Living in Balance; Matrix and Seeking Safety are used.

As indicated, services can be offered on an individual or group level. Emphasis is placed on addressing parents' issues that prevent them from successfully parenting and engaging in society. These services have been very effective in increasing self-esteem and positive communication skills for parents in or at risk of entering the child welfare system.


FUNDING SOURCES

	SOURCE
	LIST FUNDED ACTIVITIES

	CAPIT
	

	CBCAP
	

	PSSF Family Preservation
	Behavior health, mental health services

	PSSF Family Support
	Behavior health, mental health services

	PSSF  Family Reunification
	Behavior health, mental health services

	PSSF Adoption Promotion and Support
	

	OTHER Source(s):   
	



IDENTIFY PRIORITY NEED OUTLINED IN CSA
· As identified in the CSA on page 13, the data suggests that Siskiyou County is experiencing drug use and violence at a higher rate than the California average. 
· As identified in the CSA on page 20, Siskiyou County has seen a spike in allegations of physical and emotional abuse. 

TARGET POPULATION
Parents in CWS

TARGET GEOGRAPHIC AREA
Siskiyou County 

TIMELINE
2020-2025



EVALUATION
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING
	Desired Outcome
	Indicator
	Source of Measure
	Frequency

	Parents will increase ability to safely parent children and increase support networks.

Parents will have an increase in parenting skills and resiliency 

	80% of participants will show progress including reunification and improved ability to safely parent children in their homes.
	Federal Measures 

                                     



Retrospective Survey
	Checked monthly by Program Manager and Court Supervisor.



Pre and post surveys

	Quality Assurance (QA) Monitoring

	Provider is in compliance with program implementation.
	80% of program participants receive services and show improved life skills.
	Survey completed by participants administered by service provider. 
	As administer by service provider.


CLIENT SATISFACTION
	Method or Tool 
	Frequency
	Utilization
	Action

	Client satisfaction survey.
	Completed quarterly with clients receiving services from this services provider with social worker in review of case plan.
	Surveys reviewed quarterly.
	Problem areas identified and discussed with service provider.
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PROGRAM DESCRIPTION 
PROGRAM NAME
Child Abuse Prevention Council (CAPC)	 

SERVICE PROVIDER
First 5 Siskiyou Children & Families Commission 

PROGRAM DESCRIPTION
First 5 Siskiyou Children & Families Commission will provide a  forum for interagency cooperation and coordination in the prevention, detection treatment, and legal processing of child abuse cases; to promote public awareness of child abuse and neglect; facilitate training of professionals; recommend improvements in services and encourage and facilitate community support for resources, services, and programs. 

FUNDING SOURCES

	SOURCE
	LIST FUNDED ACTIVITIES

	CAPIT
	

	CBCAP
	Network development, public awareness/public awareness, 

	PSSF Family Preservation
	

	PSSF Family Support
	

	PSSF  Family Reunification
	

	PSSF Adoption Promotion and Support
	

	OTHER Source(s):   
	



IDENTIFY PRIORITY NEED OUTLINED IN CSA
· As identified in the CSA recurrence of maltreatment continues to be above national standard.
· As identified in the CSA on page 13, the data suggests that Siskiyou County is experiencing drug use and violence at a higher rate than the California average. 
· As identified in the CSA on page 20, Siskiyou County has seen a spike in allegations of physical and emotional abuse. 





TARGET POPULATION
Community at large, at-risk children, at-risk parents, and providers 

TARGET GEOGRAPHIC AREA
Siskiyou County 

TIMELINE
2021-2025

EVALUATION
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING
	Desired Outcome
	Indicator
	Source of Measure
	Frequency

	Community awareness and prevention of child abuse.

	Increase in mandated reports received by CWS. Decrease of children entering CWS.
	Review of Federal Measure.
Review documentation of number of individuals in the community engaged in events. 
	Monthly by CWS staff 

	Quality Assurance (QA) Monitoring

	Provider is in compliance with contract. 
	Increase community awareness of child abuse and prevention.
	Participation and observation of CAPC by CWS staff.
	Ongoing 


CLIENT SATISFACTION
	Method or Tool 
	Frequency
	Utilization
	Action

	Client satisfaction survey.
	Administered by service provider. 
	To identify client satisfaction and areas of improvement.
	Meet with service provider and discuss areas of improvement.
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PROGRAM DESCRIPTION 
PROGRAM NAME
First 5 Siskiyou County and Families Commission

SERVICE PROVIDER
First 5 Siskiyou Parenting Collaboration 

PROGRAM DESCRIPTION

Siskiyou County Adult and Children’s Services partners with First 5 Siskiyou Parenting Collaboration to provide adoption promotion and supportive services. This multi-agency collaboration provides training to adoptive and potential adoptive parents, as well as professionals and relatives who support the adoption process. This includes bringing nationally known speakers, monthly activities, and adoptive parent support groups provided by Lilliput. These activities and speakers are brought to Siskiyou County to educate adoptive parents, caregivers, social workers and the community regarding adoption and issues faced by adoptive families, the children, and to support adoptive parents in their adoption of children from the foster care system. During these community trainings childcare and a meal is provided. 

FUNDING SOURCES

	SOURCE
	LIST FUNDED ACTIVITIES

	CAPIT
	

	CBCAP
	

	PSSF Family Preservation
	

	PSSF Family Support
	

	PSSF  Family Reunification
	

	PSSF Adoption Promotion and Support
	Adoptive parent recruitment, Case Management, Peer Support, Childcare, early childhood education, parenting education, team decision making,

	OTHER Source(s):   
	










IDENTIFY PRIORITY NEED OUTLINED IN CSA
· As identified in the CSA on page 83, recurrence of maltreatment continues to be above national standard.

TARGET POPULATION
Non-CWS & CWS Parents/Caregivers in community

TARGET GEOGRAPHIC AREA
Siskiyou County, Yreka and Mt. Shasta.  

TIMELINE
2020-2025

EVALUATION
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING
	Desired Outcome
	Indicator
	Source of Measure
	Frequency

	Permanency of children in adoptive homes.

	Placement stability in adoptive homes.
	Federal measures 

	Checked monthly by Program Manager and Emergency Response Supervisor

	Quality Assurance (QA) Monitoring

	Provider is in compliance with program implementation and evaluation as outlined in contract
	Participants are maintaining permanency of the minors in their home
	Survey completed by participants administered by service provider. 
	As administered by service provider. 


CLIENT SATISFACTION
	Method or Tool 
	Frequency
	Utilization
	Action

	Parenting Skills Ladder a retrospective survey
	As administered by service provider.
	Reviewed by service provider and summarized in their yearly report.
	Problem areas will be identified and discussed at meeting with service provider.
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PROGRAM DESCRIPTION 
PROGRAM NAME
Voluntary Family Maintenance 

SERVICE PROVIDER
Siskiyou County Adult and Children’s Services 

PROGRAM DESCRIPTION
A full-time social worker is dedicated to Voluntary Family Maintenance (VFM) and/or Voluntary Family Reunification (VFR) cases. The goal of this program is to provide time limited intensive services to the family to keep children at risk of entering foster care safely in the home of their families. The assigned social worker will work with the family for a time of thirty (30) days to six (6) months, providing pre-placement services. These services include but are not limited to case management, service referrals and weekly in-home support. Evidence based practices such as motivation interviewing, safety organized practice and strengths perspective are used.  The goal of these services are to improve parenting skills, enhance or develop safety networks and provide in-home support including parent coaching and education. 

All VFM cases follow the same child and family team (CFT) schedule as cases going through the Court processes. The CFT is comprised of service providers from the family, community, Behavioral Health, Office of Education/schools, and all other services providers. If VFM families are also receiving CalWORKs services, coordinated case planning is done through the Linkages worker.

FUNDING SOURCES

	SOURCE
	LIST FUNDED ACTIVITIES

	CAPIT
	

	CBCAP
	

	PSSF Family Preservation
	Case management, parenting education, team decision making, basic needs and concrete supports.

	PSSF Family Support
	Case management, parenting education, team decision making, basic needs and concrete supports.

	PSSF  Family Reunification
	Case management, parenting education, team decision making, basic needs and concrete supports.

	PSSF Adoption Promotion and Support
	

	OTHER Source(s):   
	





IDENTIFY PRIORITY NEED OUTLINED IN CSA
· As noted in the CSA on page 83, Recurrence of Maltreatment continues to be above the national standard.

TARGET POPULATION
Caregivers and children involved or at risk of child welfare services

TARGET GEOGRAPHIC AREA
Siskiyou County 

TIMELINE
2020-2025

EVALUATION
PROGRAM OUTCOME(S) AND MEASUREMENT & QUALITY ASSURANCE (QA) MONITORING
	Desired Outcome
	Indicator
	Source of Measure
	Frequency

	Permanency and stability for children 
	80% of families engage in services and maintain placement
	Federal Measures 
Retrospective survey 
	Reviewed monthly by Program Manager 

	Quality Assurance (QA) Monitoring

	Voluntary Family services are being provided to clients
	80% of families engage in services and show improved skills in safely parenting their children in their home.
	CWS conducts program evaluation using federal measures to monitor client outcomes including reunification, recurrence of maltreatment and reentry into foster care.  
	Monthly review of federal measures. Surveys will be reviewed and areas of improvement will be identified. 


CLIENT SATISFACTION
	Method or Tool 
	Frequency
	Utilization
	Action

	Client satisfaction survey
	Completed by participants at the close of their case.
	Surveys reviewed quarterly
	Problem areas identified and brainstorming on continuous quality improvement.
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