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Siskiyou Occupational Advancement Roadmap

Mission
The Siskiyou Occupational Advancement Roadmap mission is to co-create, with local employers and workforce
and education experts, career and job-readiness strategies that effectively match opportunities with interested
students and job seekers.

Vision
The Siskiyou Occupational Advancement Roadmap operates as a powerful resource, helping local employers to
advance employee job opportunities. Siskiyou County residents can easily access employment opportunities
through a web-based portal that connects students and job seekers to local professionals who facilitate career
exploration, job training, work-based learning, and job placement. Siskiyou County recognizes workforce development
as a critical infrastructure for economic development. Working-age individuals with stable employment and
incomes remain in Siskiyou County using their skills. Businesses thrive and multiply because of Siskiyou County’s
qualified labor pool.

Guiding Principles

Inclusive Collaborative Committed

SOAR'’s collaborative planning and implementation activities reflect a Collective Impact model (the commitment

of a group of members from different sectors to a common agenda to solve a specific problem). Members are

committed to SOAR as a countywide culture that continually grows and adapts to support workforce and career

improvements for a better quality of life. Diversity, equity, and inclusivity are a critical foundation for the health

of any community and for SOAR’s power as a catalyst for economic change. The SOAR development team is
committed to ensuring every interested member of the community can easily participate.



Introduction

Siskiyou County business and education professionals created the Siskiyou Occupational Advancement Roadmap in 2017
in response to a long-term decline in economic vitality. This decline was due in part to a common problem in rural areas- the
migration of working-age residents based on (perceived) better job opportunities elsewhere.

The purpose of the Roadmap is to build a job readiness strategy for Siskiyou County using public/private partnerships,

and to clarify employment pathways for students and job seekers by identifying gaps between classroom and job

opportunities. SOAR paves the way for a new, collective approach to coordinating and advancing countywide career and
workforce activities.

What We Do

SOAR is an ongoing resource that is sometimes confused with a strategic plan. SOAR is different. It is a living entity;
a movable trail that the community can follow together to reach common destinations. It offers built-in adaptability
allowing community members to effectively take advantage of new opportunities.

SOAR is a living guidepost and tool. SOAR's creators are dedicated to opening communication and building on successful,
existing projects that effectively meet the needs of local talent and employers. SOAR’s founders include local business
owners, economic development specialists, educators, education administrators and students.

The roster of collaborators has grown since 2017 and now demonstrates support from every major local business sector.
Collaborators now include residents of all ages and from all walks of life who are interested in building a career in Siskiyou
County, or in helping others to achieve success.

Who We Serve

e Employers who need support in hiring qualified talent and in training and retaining skilled employees.
e Educators who need connections with employers so they can co-create learning and hiring opportunities.

SOAR helps create connectivity between the two groups so together they can create a strong, clear corridor to better
connect employers with job seekers and students.

Employers and educators can use SOAR’s administrative and technical resources to advance projects that increase
opportunities for improvement in the local workforce.

SOAR'’s technical resources include a database of local education and training, employment, and economic development
professionals cataloged by their area of expertise, calendars of relevant community meetings, maps of local services and
programs with relationship diagrams, and more.

SOAR’s administrative resources include grant funding expertise, community survey data, meeting facilitation, networking
support, and project management.

SOAR’s customers are the community members who use its resources. Local K-14 and adult schools, College of the
Siskiyous, college exploration programs, disabled services, veterans services, LGBTQIA advocates, youth program
developers, mental health experts, child development specialists, economic development professionals, students, parents,
community builders, service clubs, government representatives and many others have joined together to develop SOAR
and to eventually use it to advance their respective missions.
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Key Features

Accessibility is especially important for people living in remote communities, people who may have
limited English language abilities, and those with disabilities that create challenges in accessing
information. SOAR’s initiatives will be available in multiple formats to ensure everyone who is interested
can access the information.

Emphasis on skilled trades as a desired workforce for rural Siskiyou County. Students and adults who
can affordably access education for a highly desired trade locally can benefit from the increased support,
while employers in need of skilled workers have greater access to their talents. This is not to the exclusion
of promoting a four-year degree as a valid and important career path.

SUSTAINABILITY

EXPLORATION

SKILL DEVELOPMENT

EXPERIENCE

RECRUITMENT and HIRING

RETENTION

SISKIYOU WORKS




Siskiyou Occupational Advancement Roadmap

number of expected positions

GOAL 1:
SUSTAINABILITY

Roadmap Viability
The Roadmap features components
that create a logistical and financial

foundation for SOAR’s ongoing

stability and future growth.

Employers: Five Year Anticipated Hiring Needs
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Source: CTE/BII Night Employer Survey
Date: 11.7.2018

Sustainability Strategies

1.1 | SOAR partners maintain an active steering committee that guides and

evaluates the effectiveness of initiatives, and continues to ensure SOAR
remains a viable, powerful tool for Siskiyou County residents and businesses.

1.2 | The steering committee, through a coordinator, facilitates the overall
coordination of Roadmap activities, including marketing and outreach, project

management and timelines that help supported projects stay on track, web

development, data collection and management, and evaluation procedures.

1.3 | SOAR partners develop and maintain a web portal, that operates as the
primary countywide resource for training and employment services, and helps

connect and engage stakeholders.

A complete list of relevant data is available in the Data and Resources document at SiskiyouWorks.org/resources, where detailed files of

the data collected can be requested.

*Notes on data and charts:
Future surveys should be distributed broadly to ensure diversity of respondents, and questions should be limited in number and to the

most significant subjects to increase response quality.
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COS and High School CTE Student Career Interests

number of students interested

Career Interest

GOAL 2

EXPLORATION

Career Exploration & Identification
Employers, educators and students can
easily access career exploration program
information, and effectively connect and

collaborate.
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Source: College of the Siskiyous &
Siskiyou County High School CTE Student Surveys

Date: January - June 2019

Exploration Strategies

2.1 | Establish countywide agreements that describe ideal career exploration

and identification outcomes.
2.2 | Create and maintain an online career exploration and identification

portal that contains career program information, relevant training and
skills needed, job openings, pay rates, and other information that can help

individuals with career decisions.
2.3 | Promote and support local and online career exploration programs.

*Notes on data and charts:
High school participants were primarily from CTE classes. The majority of Siskiyou County high schools were represented.

College of the Siskiyous participants were graduating from CTE programs.



Siskiyou High School Students Plans to Achieve Careers

GOAL 3:
SKILL DEVELOPMENT

Education and Training in
Technical and Life Skills

Local schools and other learning
institutions facilitate countywide
opportunities for work-based learning
and career technical education.
Students and job seekers can easily
access career, technical, and life skills
development tools.

Go to college 49%

“Work hard” only  10%

Finish school, get good grades 9%
Misc education - training 8%
Noplan 7%

Trade school 4%

Work Experience 3%

More research 3%

No response 6%

Source: Siskiyou High School Student Surveys
Date: January - March 2019

Skill Development Strategies

e 3.1 | Develop a process to align K-14 Career Technical Education (CTE)

programs with local employment needs.

e 32 | Create and promote an online database with resources that address

local employer- and student-identified needs.

e 3.3 | Promote Siskiyou County Career Technical Education (CTE) programs

to students and adult learners.



College of the Siskiyous CTE Graduates; Perceived Barriers to Employment
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Source: College of the Siskiyous
CTE Graduate Surveys

Perceived Barriers
Date: June 2019

GOAL 4:
EXPERIENCE Experience Strategies
Work-based Learning for K-14 and °
Adult Education Program Students 4.2 | Develop and maintain a web portal and mobile app to efficiently
Employers and educators collaborate connect employers, educators, and students interested in work experience,

to provide students with real-world
experience in a field of interest, and

4.1 | Build and maintain relationships with work-based learning partners.

[ ]
including a directory of work-based learning partners.
4.3 | Develop and market student placement procedures that enable

[ ]
employers to offer work-based learning activities.

in the workforce.



Siskiyou County Employers: Obstacles to Hiring (2019)
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employers identifying the obstacle

Obstacles to Hiri ng Source: Siskiyou County Employers
at CTE/BII Night survey

Date: 11/7/2018

GOAL 5:
RECRUITMENT AND HIRING Job Placement, Recruitment, Hiring Strategies
5.1 | Conduct systematic outreach and support to increase and maintain

Work-based Training for Employees | o
Placement, recruitment and hiring partner employers who provide work-based training, and can
concurrent with skill-building, together simultaneously benefit from an improved local hiring pool.
create a solid pathway to permanent o 52 | Conduct ongoing community engagement activities, such as job fairs,
employment. : that build and nurture relationships among employers and prospective
employees.
e 53 | Build alocation-based employment and training web portal to

connect employers offering positions and work-based training with
job-seekers. Include specific aspects of local industries, such as typical

pay rates, and how to obtain the required training.
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Siskiyou County Employers: Obstacles to Employee Retention (2019)
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employers identifying the issue

Obstacles to Employee Retention Source: Siskiyou County
Employers at CTE/BII
Night survey
Date: 11/7/2018

GOAL 6:
RETENTION . Retention Strategies
Employee Development e 6.1 | Community partners identify and address universally-lacking life
Educators and SOAR liaisons will skills as a powerful retention strategy. Educators work closely with
support in-house training to promote employers to develop functional workforce readiness certificates that

address skill requirements for training and advancement.

6.2 | Employers and educators collaborate to create effective in-house

training strategies and leverage other local and web-based training resources.

6.3 | Partners collectively develop a local and online education and training

employee advancement in both position
e

and wage earning potential.
resources database within the web portal to provide employees with access

to tools to succeed and advance in their careers.
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