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719 Fourth Street
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MICHAEL PERRY, COUNTY LIBRARIAN
mperry@co.siskiyou.ca.us


March 16, 2020

Re:  Additional expenses and reimbursement for Califa Broadband contract in FY 19/20

Summary
In our current Library Broadband contract, Cal-Ore planned to charge $1,250 per month per branch to 9 of our library branches.  However, for the past three fiscal years (FY 16/17, FY 17/18 and FY 18/19), Cal-Ore has only charged $1,000 per branch per month (see Figure 1 for a past invoice, highlighting the charge to one of our branches, Dorris).
[bookmark: _GoBack]
Starting in FY 19/20, Cal-Ore began to include the taxes and surcharges in our costs, increasing the previous average cost from $1,000 to $1,073 per branch per month (see Figure 2 for the most recent invoice of the charge at the same branch, Dorris).  Note that this is still below the contracted price of $1,250 per branch per month.

To help offset the increase, Cal-Ore is also crediting the library with an estimate of the California Teleconnect Fund[footnoteRef:1] (CTF) credits we would receive and applying them in the current year (instead of processing them in the normal time frame which is usually 14 months after the end of the current fiscal year).  The credit is $140 per branch per month. [1:  California Teleconnect Fund is the state equivalent of the Federal E-rate credits.  For the purposes of accounting, we capture both E-rate and CTF credits under the E-rate credit accounting line, 712200.] 


We are also anticipating an additional $645 in additional surcharges and fees with our AT&T services for 2 of our branches, as they increased taxes and surcharges starting in November 2019.





Calculation
Cal-Ore increased expenses
The expenses for Cal-Ore service will increase by




AT&T increased expenses
AT&T’s monthly surcharges increased for 2 branches:

· Yreka 		$59.31  $84.65 per circuit (see Figures 3 and Figures 4)
· Montague	$35.17  $50.20 per circuit (see Figures 5 and Figures 6)

We are budgeting these new monthly charges through the end of the fiscal.

For Yreka


For Montague



We anticipate an additional cost for AT&T service to be 


Overall Increased expenses (estimate)



To safeguard against slight variations for the rest of the year, we will assume the overall expense will increase by $9,000 for the rest of the fiscal year.



Cal-Ore increased credits
We expect E-rate credits, assigned to our 712200 E-rate accounting line item in the amount of




We are only considering 9 months (July 2019 – March 2020) because the invoice including the E-rate credits for Apr – June 2020 will arrive after the close of the FY 19/20 accrual period and will be applied to the next fiscal year (FY 20/21).

Adjusting for increased expenses
We won’t have to revise the contract itself as the current encumbrance can absorb these increased expenses (as one of our library branches included in the contract is not yet receiving services).

However, we will have to adjust the current allocation share between the General Fund and Boles Fund (Activity 174).  The Boles Fund is absorbing the “deadweight” of the current contract.  All anticipated expenses are assigned to the General Fund.


	
	General Fund
	Boles Fund (Actv 174)
	Contract Value

	Current Share
	$133,827
	$48,513
	$182,340

	Proposed Share
	$142,827
	$39,513
	$182,340






Budget Transfer Allocation
The budget transfer re-allocates the unexpected additional E-rate credits and re-distributes it to multiple line items, to offset other unanticipated library expenses.


	Expense 
	Amount
	Notes

	723000
	$9,000
	Anticipated increase expenses for Broadband services

	718000
	$2,100
	Unanticipated increased costs of tree removal

	730000
	$240
	Unanticipated increased energy expenses

	Total
	$11,340
	






Figure 1 - Monthly cost for Cal-Ore service for FY 16/17, FY 17/18 and FY 18/19
[image: ]

Figure 2- Monthly cost for Cal-Ore service beginning in FY 19/20
[image: ]


Figure 3 - Baseline AT&T costs for Yreka for Jul/Aug/Sep 2019
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Figure 4 - New surcharges for AT&T for Yreka beginning Nov 2019
[image: ]


Figure 5 - Baseline AT&T costs for Montague for Jul/Aug/Sep 2019
[image: ]


Figure 6 - New surcharges for AT&T for Montague beginning Nov 2019
[image: ]

image20.wmf

image3.jpg
Sikiyou County Ubrary (1819 Aprn 2019
e ooes

toCaonHubA
16wrc o . e sexs e e
o T, ees & Srchrges § 52 31 EER
e 5

N e : ¢ 5 5

e s 1517 2 . : i

e et 1728 : : : :

e et 1819 5 : : s :

Crrcrans 1637 i : i

Crcman 1 p . : :

Crcn s : 2 . :

Tout g e emw e e

tocommnnubz
16wAC - G ees  ess e
[ rr— 3 a1 EER
N et g 3 f
e rens 1517 . . . By
Erecretns 178 , & 5 E
Ertocrects 1819 . . :
Crerens 1637 i E
Crcmsns 1738 i . . :
Orcresns w15 5 2
Tout - I

Dorrs o veka
20008 R ke .
Toa Taes, s  Srchrges

wic

N

Ereceds 1817 .
Erecrons 178 3
Ertecreons 1839 .
rcrosts 1627 £
Crcests 178 .
Crcest w9 5

200N R e S e 00 g e
T Taes, s & Srchrges " : B 5
Nic é E -
N Cedt : y - -
Erecredts 1617 : ¥ E 3
Ertecreans 1738 . . .
Ertocrects 185 & : -
Gt 1617 . . . g
Crcrosts 1738 : . i &
Srcesss 119 -

oo vema
00008 MRG0 S ameo a0 o0 smew
T Toes, s & e - - -
N 5 :
e cedts 1517 : : - :
e e 17

Ertecrents 1819 z : :
Crrcedts 1617 : 8 :
Crrcrats 1138 - : :





image4.jpg
Siskiyou County ibrary. 204 Qu PY19.20) OctDec2019

cre saooss
prior oc Nov Dec Toul

0 CaEN Hob A —

16 MRC pran) - 1525 61025 @62 1ses

TotI Tacs, es & Surchrges . o1 465 Bess .

NRC - p " 3

NRC Crodit : i i % %
EraeCreite 1726 , E -
ErsteCrats 1815 = 5 5 5 5
erte rcite 1920 2
Crrereas 1718 & - 5 .
Crrcredts 1815 :
CFcregts 1920

Toar =
tocaReN HubZ

16w s , sz s6s ss2s s
Total Taxes, Fes & Surcharges < so31 s siss 2861
R i s :
NRC Credit . 5 : . ;

Erte Creats 1718 p P : y 2
EreCradts 1815 2 : i q &
ErmeCredts 1920 5 i : :

Crrosan 178 : p . B

Crrosats 1819 - : i :

Clrcrean: 1920 -

Tour =

Dortis o Yreka
100 MR sor =
ot Tate, Fees  Surchrges -
WA .
NRC Credit .
Ermecrests 1718 :
Erecregts 1819 .
Ermecreas 1920 3
Crreas 118 : .
Crr e 1825 .

s 1920 4 (000
Toul 3 £

Ematovieks
100M MRC (60 .
Total Tave,Feas & Sueharges :
NRC . : : 5 ,
NAC Cedit i : : 5

ErteCrcits 17

Erte Crecite 1819 < . : . :
Erte Crcits 1920 i : . : :
e 1718 - = 2 . =
Crrcrdts 1819 5 5 .
St _1s20 - oo aocol  amon  woon

T B S3308 304 S0 2z
Jonesto ek

1000 MAC (o - 100000 100000 10000 300000
Totl Taxes, Fees & Surcharges = 730 7204 700 ey
WA 5 & e s
NAC Credit . . 2 b

ErneCredts 1718 : . . E
e Credts 1819 £ . 8 2 3
Erate Crecits 1920 : . . . F




image5.jpg
151QUrFY(19-20) -l Sep 2019

100Mbps MAC cre)

Erae Credts 1718
Erste Credits 1819
Enste Credts 1520
Creedts 1718
CTroedts 1815
CFcedis 1520

EmAtovrela
100Mbps MRC csore)
Total Taxes,Foes & Surcharges
e

WRCCredi
Erae Credits
rte Cedis 1615
Erate Credts 1920
CFcedts 1718
Clroredts 1815

CrFciedis_19:20 - (o000 (0o (000 (ezo00)

20387

Total

Jones woreka
100Mbps MRC ctre)
Total Taxs,Fees & Surcharges

Erate Credits 1819

140,

Lose07

00000

15093

101093

100000

14607

o
£

100000

700

£

100000

7308

ja20:

279911

300000

prery

300000

201




image6.jpg
Siskiyou County ibrary.

2nd Qu PY1920) OctDec2019

1815

1920
a8
1819
120

DortistoYreka
100 MRC sor

ot Tate, Fee  Surchrges
R

NRC Credit

e Credits 1718
Eraeregts 1819
Ermecreas 1920
Crreas 118
e 1819
s 1920

100000
T304

aso0)

(u000)

s00n)

(2000

Toul

Ematovieks
100M MRC ()

Total Tave,Fees & Sureharges
NRC

NAC Cedi

Erte Crecits 1718

Erte recits 1819

erte recits 1920
s 1718
Crrcrdts 1819
s ssm0

100000

93300

100000
7301

000)

ExT

100000
704

a0

22

300000
ey

2000

T

Jonesto ek
1000 MAC o
TotlTaxes, Fees & Surcharges
A

NAC Credit

Erme Cedts 1718

e Credts 1819

Erate Crecits 1920

g

100000
7304

3300

100000
0

2z




image7.jpg
Enae Credts 1920
i creds 1718
Crrcreats 1819
CrFcreats 1920

(14000)

(w2000)

Montagueto Yreka (101 2)
1000 MR (ra1)

otal Taxes,Fees & Surcharges
NRC

NRCCrt

ErateCredts 1738

Erate redits 189

Erae Credts 1920
ClFcedts 178
Crrcedis 1819

O cedts 1920

00607

6550
317

sea1

109850

Montague to Vreka (2012)
1000 wRC e
TotalTaxs, s & Surcharges
NRC

NRC Credit

Erate Credts 1718

Erate el 1819

Erate Crecs 1920
Crraeds 1718
Clreredis 1819

it cretis 1920

[y

36550
3837

g

Aol

103650
10551

Total

Happy Campto Yeka
100Mbps MAC (-0l

Total Taxes, Fees & Surcharges
NAC

NAC Credt

Erte Crects 1718

e Credts 1819
ErsteCredts 1920
CrFcredts 1718
Clrcreges 1819

S cedts 1820

wasT

100000

000

100000
16607

(14000)

(4000

o

Mecloud o Vreka
100Mbps MRC c5 0.
TotalTaes, Fes & Surcharges
wAc

NAC Oredt

Erae Credis 1718

Erate Credis 1819

Erte Credts 1920
CrFcrdts 1718
Cecredts 1819

it crdts 1930

100000

(14000)

L0607

100000
1607

(4000)

£

100000
304

(19000,

ot

Toral

M Shasta o Veeka
100M5ps MAC cak0re

otal Taxes. s & Surcharges
NAC

NRC Credc

Erae Credts 1718

Grate Credis 1819

700607

L0000
1607

0

100000
7300

2791

500000
211




image8.jpg
gt 1718 5
CiFcrans 1819 8 - :
CrFcas 1820 oo (oo aon (oo
Montague o Vreka (10f2)

200M MRC aren) 8550 50 50 10950
Total Tave,Fees & Surcharges 17 S0 020 nss7
NeC - E 5 i
NAC redt .
erteCreits 1718 E 3
e Cecits 1815 . 5 : r
e Crecte 1920 7 . . P
s 1718 2
Crrceds 1819 .
Crrcedis 1920 ) - ) :
Totar e E=D w0 imor
Montague o Vreka 2012]

100M MAC ey 8350 350 ;50 209650
Totl Taxes, Fes B Surcharges 17 so20 s020 13857
NAC » . . 5
NRC et : . :
Erecredns 1718 3 p g :
Eraecradts 1815 : . . A
Erate radits 1920 z . : ‘
e 178 - E : :
ClFcreais 1819 . . . .
Clrcedts 1920 : : g i
ot [ pen W0 im0
100 MRC (010 100000 100000 10000 300000
Total Taves,Fees & Surcharges 7300 7300 7301 2o
NRC B B - )
NRC Credi i : . :
ErsteCredts 1718 . - .

Erte Creits 1819 - - A X
ErteCredts 1920 i k :

CrFcredis 1718 . - g .
CFrdis 1829 . . : 5
Cecredis 1920 aoo)  geoco)  (uooo (oo
Tour 5300 3300 snoe s
DunsmuietoVreka

100W M (Cakore) 100000 100000 10000 300000
Totl Tates, Fees & Surchrges 704 7308 7300 2o
NRC 5 A 5 %
NRC ot - g 3 :
ErteCrets 1728 : e ¢ :
ErteCrets 1619 : . . )
ertereits 1920 5 - o e
s 1718 . : B

Cifcrde 1829 i ¢ . -
b credis 1920 (4000 oo (000 aeon)
Tout 300 3300 o 2
M shasts to reka

100 MC or 100000 100000 10000

ot Toxes,Fes & Surcharges 7301 7301 7301

N % G -
NRC radit . < - 2
Erte et 1718 5 5
Erte e 1819 - - ) X
erteGreite 1920 g 3 . £
i crdis 1718 - K





image1.png




image2.wmf

