While the Siskiyou County Arts Council does not currently have a strategic plan, the organization is in the
process of drafting policy including board member roles, board member general job description, board
member welcome and on-boarding manual. We intend to develop a strategic plan document to more
clearly develop goals, identity, and vision for the organization, as well as a one through three-year plan
for the organization, articulating assessment criteria for choosing programmatic offerings, grant
applications, and other initiatives to ensure alignment with the strategic plan.

The Siskiyou County Arts Council will initiate strategic planning in July and complete the development
and drafting of the plan in August. The remainder of the fiscal year will be spent initiating specific
programs and projects identified in the strategic planning process.



